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/LQX[ 5HDOO\" /KHVH DUH SURJUDPFRBIRDQGHRGH WKH PHGLD
E\ :LOOLDP $ 6WDWW?KHUH DUH OLFHQVLQJ IHHV WKDW QHHG WR EH SDL

SRFKHVWHU &RPSXWHU 6RFLHWA < VH FRGHFV
HKDYH EHHQ KHDULQJ DERXW /LQX] |RU\HDLﬁ!¢-QFH /LQX[ LV D IUHH RSHUDWLQJ WWWWHP WKH\ F

- W LV VXSSRVHG WR EH WKH QH[W §2SHIBWERFOXCHWKHVHFRGHEV ,\RXDUHLQ D FRXQW
. BWWHP * %X\W ZK\ KDVQAW LW JDLQHG PRUFRRI QRW KDYH FRS\ULIKW ODZV \RX FDQ LQVWDOX
D PDUNHW VKDUH" :HOO , KDYH WULHG  GLIHURfeiWY 7R LQVWDOO VRIWZDUH LQ PDQ\/LQX[ VIVWE
JLQX[ 'LVWULEXWLRQV DQG RU WKHLU XSJUDGHV'RREBUAVR WISH FRPPDQG OLQHV LQ D WHUPLQDO

8QWLO WRGD\ , KDYH QHYHU EHHQ DEOH WR JHW D GLVWUL LV YHU\ VLPLODU WR WKH RC
EXWLRQ WR GR HYHU\WKLQJ WKDW , QHHGHG LQ D GHV, 26 FRPPDQGV 0DQ\ VRIW
RSHUDWLQJ V\WWWHP 7KHUH KDYH DOZD\V EHHQ SLWID ZDUH SURJUDPV DUH GRZQ
7R VWDUW ZLWK /LQX[ LV QRW VXSSOLHG ZLWK SURS B®RDGHG LQ D FRPSUHVVHG IRU
HWDU\VRIWZDUH :KDW LV SURSULHWDU\VRIWZDUH" :K PDW VXFKDVWDU J] 2IWHQ LQ
\RX SXUFKDVH D FRS\ Rl :LQGRZV \RX DUH SD\LQJ LQX[ \RX KDYH WR 8XQILS
PRQH\ IRU WKH SURGXFW ,QFOXGHG LQ WKH SULFHIWKDW WKHVH ILOHV  WKHQ SFRPSLOI
\RX DUH FKDUJHG DUH DFFHVVRU\ FRVWV 2QH RI'WKH WKH ILOH WKHQ §PDNH"WKH ILO
PRVW LPSRUWDQW WKLQJV IRU D KRPH XVHU LV WR EHBEOH DQG ILQDOO\ §PDNH LQVWDOC
WR SOD\ HQFU\SWHG '9'V DQG OLVWHQ WR 03 ILOHV. 7R . WKHILOH <RX QHHG WR WKH G

cE

GR WKLV WKH RSHUDWLQJ V\WWWHP QHHGV WR XVH FRGHFV YHORSPHQW SURJUDPV WR GF
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WKLV 7KHVH SURJUDPV DUH RIWHQ QRW XVXDOORWKWD®QREY \RX KDYH WR VHDUFK WKH ,QWHUQI
ZLWK WKH GHIDXOW SDFNDJHV DQG \RX KDYH WRYBRRRIWRHQ \RX HQG XS ZLWK D WUHH RI GHSHQGHC
WKHP RQ WKH ,QWHUQHW RU RQ \RXU LQVWDOODMUIRG £HFRPHYV YHU\ [UXVWUDWLQJ 7KHUH DUH
JHW WKHP LQWR \RXU /LQX[ GLVWULEXWLRQ 7KHFNRYH PDQDJHU2V $SW JHW LV RQH RI WKH Pl
KDYH WR VHDUFK WKH ,QWHUQHW IRU WKH FRGIBSRBXQNY ZFKIO/ FDQ EH UXQ IURP WKH FRPPDQG OL
ZRUN QRW RQO\ IRUWKH GLVWULEXWLRQ \RXABUHZRHI(H IBXWWDVR WKH 6\QDSWLF 3DFNDJH PDQDJHU ZK
DOVR IRUWKH YHUVLRQ RI WKDW GLVWULEXWLRQWKDWEBDB XVHU LQWHUIDFH IRU DSW JHW  $QR
XVLQJ $QRWKHU SUREOHP LQ/LQX[ LV JHWWLQJ \R¥KH6PDUW 3DFNDJHODQDJHU 8."3DFNDJH ODQDJHU
DFFHOHUDWLRQ WR ZRUN RQ \RXU YLGHR FDUG LV DQRWKHU FRPPRQ SURJUDP

7KH EDVH RI'\RXU /LQX[ RSHUDWLQJ V\VWHP LV WK#HUH DUH DOVR DOWHUQDWLYH :HE VLWHYV ZKLI
NHUQHO (YHU\WLPH\RX XSGDWH WKH NHUQHO \BKXKBYHANDJH DSSOLFDWLRQV IRU VSHFLILF GLVWU
WR UHFRPSLOH WKH ' DFFHOHUDWLRQ RQ \RXMQBGMBKIRGLVWULEXWLRQ QXPEHU ,I\RXDUH XVLQJ/I
FDUG 7KLV FDQ EH D PRVW GDXQWLQJ WDVN LQRQQXIVHFRQG FRPSXWHU LQ D KRPH QHWZRUN \R
2IWHQ \RX KDYH WR UHFRQILIXUH WKH EDVH VRIWZBQIM \RB EH DEOH WR SULQW WR WKH SULQWHU W
WKH YLGHR GULYHU 7KLV FDQ EH D KRUUHQGRXV@HFNHEWNR \RXU OLFURVRIW FRPSXWHU 'LIIHUHQW |
ORVW VHYHUDO FRPSOHWH RSHUDWLQJ V\VWHRBLWWILEXWERQV KDYH YDU\LQJ VXFFHVV ZLWK WK
FRPSOHWH LW -XVW DGGLQJ VRIWZDUH WR D /LQSDGLWHLLQX[ GLVWULEXWLRQV WKDW , KDYH XVt
EXWLRQ FDQ GHVWUR\ WKH V\VWHP 7KHUH DUH WZFEPBXQY HWKHUQHW FDUG DQG JLYH \RX DQ ,QWHE
VI\VWHPV IRU LQVWDOOLQJ VRIWZDUH 2QH V\WWHRQRWHWLRQ 8VLQJ D ZLUHOHVV FRQQHFWLRQ LV |
'HELDQ ILOHV ZKLFK DUH GHE ILOHV 2WKHU V\WWWHNPNRUBWH DQG YHU\ GLIILFXOW SUREOHP IRU /LQX]
USP ILOHV 7KHVH ILOHV FDQ XVXDOO\ EH IRXQ@QRWKHU GLVWXUELQJ SUREOHP XVLQJ OLFUF
UHSRVLWRULHV RU LQ VSHFLDO ZHE VLWHV 2IVERZWIKMVKHDPRXQW RIYLUXVHV 7URMDQV DQG
VRIWZDUH \RX QHHG LV QRW LQ WKH GHIDXOW UH3BN WHW WKH SURJUDP DWWUDFWYV ,Q OLFURVR
7KHQ\RX KDYH WR DGG HWUD UHSRVLWRULHV IGRZ\RXWKHLU :HE EURZVHU ,QWHUQHW ([SORUHU
GR WKLV \RXUXQ WKH ULVN RI WU\LQJ WR LQVWDERXBBNZTHHL QWR WKH RSHUDWLQJ V\VWHP 1 VRPH
WKDW ZRXOG QRW EH IXOO\ FRPSDWLEOH ZLWKLMRKUFYAY,QWHUQHW ([SORUHU LW FDQ LQIHFW DQGF
WHP DQG ZLOO FDXVH WKH ZKROH V\VWHP WR FUB@KWEXYWMRSHUDWLQJ VIVWHP ,Q/LQX[ WKH :HE EURZ)
ILQGLQJ WKH FRUUHFW UHSRVLWRULHV WR DA® DQESDKBY{/H VRIWZDUH DSSOLFDWLRQ $OVR /LC
ILIXULQJ RXW KRZ WR DGG WKHP SURSHUO\ WR WKBIXSDFXOWL XVHU RSHUDWLQJ VIVWHP 7KH XVHU
DJH PDQDJHU IRU \RXU V\VWHP FDQ EH FRQIXVL@IFH FDQ QRW DIIHFW WKH RSHUDWLQJ V\AWWHP 7KF
\RX FDQ3W ILQG WKH DSSOLFDWLRQ VRIWZDUH IfRX/QBRKGAYV RSHQ VRXUFH 7KHUH DUH WHQV RI Wi
SDFNDJHG IRU \RXU GLVWULEXWLRQ \RX KDYH WRQ@BWHR SURJUDPPHUV DQG GHYHORSHUV DURXQ!
VRXUFHFRGH 7KHQ\RXKDYHWR §FRPSLOH" DQG ZRDIG ZKR ZRUN RQ /LQX[ GDLO\ ,I D SUREOHP ZLWI
DQG §PDNH LQVWDOO"” WKH VRXUFH FRGH +RSHIMGBG\ REKDDWLQJ VIVWHP LV IRXQG LW LV XVXDOO\ S
LV ZLOO QRW EULQJ XS D GHSHQGHQF\ SUREOHEZLWHKIWUHKRXUV ,Q :LQGRZV \RX KDYH WR ZDLW IRU
DUH PDQ\ GLIIHUHQW SDFNDJH PDQDJHUaV 6X6( KBMNO\ XSGDWH RU HYHQ SHUKDSV IRU VHYHUDO PF
LWV RZQ SDFNDJH PDQDJHU FDOOHG <DVW 7KLVRERHYARYQ SUREOHPV WR JHW SDWFKHG
SUHWW\ JRRG MRE DQG ZLOO ZDUQ \RX LI WKHUH D&R{ BkBIW LV WKLV QHZ GLVWULEXWLRQ WKDW
SHQGHQFLHV ~ IRXQG WKDW VROYHV Rl WKH DERYH SUREOHPV

'HSHQGHQFLHV DUH D VSHFLDO SUREOHP DOOFRQ®HEI3&/LQX[RV 7KH UHSRVLWRU\ IRU LWV SDFI
RZQ ,Q :LQGRZV \RX KDYH '// ILOHV 7KHVH DUH PDQDJHU KDV EHHQ FDUHIXOO\ FUDIWHG IRU WKH
HVVHQWLDOO\OLEUDULHV WKDW SURJUDPV FDQ HRQXIRXMIRR KDYH D 19,',$ YLGHR FDUG 8QWLO WKLV
7KLV ZD\ LQGLYLGXDO SURJUDPV GR QRW KDYHWRLQWNCEOOVLRQ , KDG RQO\EHHQ DEOHWR JHW 'DF
D VHSDUDWH FRS\ Rl WKHVH OLEUDULHV /LQX[ DOVRRY@HQ 6X6( 19,,$ KDV D GLUHFW OLQN WR WKH '
OLEUDULHYV ,I DQ DSSOLFDWLRQ FDQ QRW ILQCDBFBAGHUIMIVLRQ GULYHUV RQ WKHLU ZHE SDJH IRL
WKDW LW QHHGV LQ RUGHU WR UXQ WKLV EHFRPHWKGEAHRXERYV WKHLU SDFNDJH PDQDJHU KDV WKU}
HQF\ ORVW RI WKH WLPH WKH LQVWDOOLQJ ISBDANDKHDW ZLOO LQVWDOO WKH 19,,$ ' DFFHOHU
PDQDJHU ZLOO LQFOXGH WKH GHSHQGHQFLHV IRULNSKLFNV GULYHU IRU \RX DQG FRPSLOH WKH NH
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6X6( KDV DOVR GLVDEOHG WKHLU PXOWLPHGLDLOQQ@D@QOHG OR]LOOD 7KXQGHUELUG LV D SRSXOL
RUGHU WR EH DEOH WR SOD\ 03 V RU HQFU\SWHEAWQW ,Q RWKHU /LQX[ GLVWULEXWLRQV \RX PD\ |
\RX KDYH WR DFWXDOO\ XQ LQVWDOO WKH GLIHWRQBRAJERDG DQG FRPSLOH LW ,Q 3&/LQX[RV LW I
SOD\HUV DQG WKHQ UHLQVWDOO WKHP IURP DQ\DRMWSDENDWHY DQG LV D RQH FOLFN LQVWDOO
UHSRVLWRU\ $IWHU WKLV \RX KDYH WR WKHQ LQVWDZRXQEM OLNH XVLQJ /LQX[ LV YHU\ GLIILFXOW
VSHFLILF FRGHFV 2Q PRVW RWKHU /LQX[ GLVWUZEKOMLRRXOG EH WKH DGYDQWDJH" $00 Rl WKH VRI\
\RX KDYH WR LQVWDOO WKH PLVVLQJ FRGHFV 6RESULPBEWLRQV LQ /LQX[ DUH IUHH ,I\RX ZDQW WR E
WKHVH FDQ EH IRXQG LQ WKH UHSRVLWRU\ IRU WEBWIGAVWOLLQGRZV\RX KDYH WR EX\ VRIWZDUH
EXWLRQ DQG DW RWKHU WLPHV \RX KDYH WR VHIURFKMRUBSRSXODU SURJUDP IRU WKLV 7KH UHWDLC
WKHP RQ WKH ,QWHUQHW :LWK 3&/LOX[RV WKH FRGWRYLYV SURJUDP LV ,Q/LQX[\RXJHW D SURJUDP
DUH LQFOXGHG LQ WKHLU SDFNDJH PDQDJHU D@BAMHHSD E ZKLFK LV IUHH 7KLV ZLOO EXUQ &'V DQ
VLPSOH RQH FOLFN LQVWDOO 3ULQWLQJ WR DVQERZYDOORZ \RX WR PDNH ERRWDEOH &'V RU
FRPSXWHU LV GRQH E\ VLPSO\ IROORZLQJ VWH®WL(@DLQGRZV LI \RX ZDQW WR GR KLJK HQG
VHWXS SURJUDP LQ .'( .'(LV WKH JUDSKLFDO XVHUWDSKLFDO PDQLSXODWLRQ \RXQHHG WR SXUFKDVF
HQYLURQPHQW IRU UXQQLQJ WKH 3&/LQX[RV FRPSKNIUXFK DV $GREH2V 3KRWRVKRS 7KLV SURJUDP FI

,Q3&/LQX[RV ,DP DEOHWR LQVHUW D &' RU D '9'FRVW ,Q /LOX[ \RX FDQ XVH D SURJUDP
DQG 3&/LQX[RV ZLOO RSHQ DQG SOD\ WKH PHOUODHG LQ WKH*LPS 7KLV SURJUDP ZLOO HGLW LQ C
DXWRPDWLFDOO\ ,Q PDQ\ RWKHU /LQX[ GLVWULERWBIRIPWOV SDWKV DQG GR DOPRVW DOO Rl WKH JU
WKH GHIDXOW DXGLR SOD\HU ZRXOG QRW SOD\ BGLRXGQURVKDW 3KRWRVKRS ZLOO GR ,I\RX XVH D C
&' <RXKDG WR EURZVH WR DQRWKHU SOD\HU $OMBRRKD DQG \RX ZDQW D SURJUDP IRU VRUWLQJ C
KDG WR FRQILIXUH WKH 0S FRGHFV , OLNH WEORQHDQG FODVVLILQJ \RXU LPDJHV LQ :LQGRZV \R
$XGDFLW\ DV DQ DXGLR HGLWRU ,Q DOPRVW DOARKBRWKHG WR VSHQG DERXW  ,Q /LQX[ WKHUH L
ILOX[ GLVWULEXWLRQV , KDYH XVHG , JRW DQIUH SURJUDP FDOOHG 'LILNDP ZKLFKZLOO GRZQOI
SXW 2XWSXW HUURU LQ $XGDFLW\WKH VHFRQG WIERU, VADLIHE IURP \RXU FDPHUD RU IODVK FDUG DOC
WR XVH LW , IRXQG WKLV ZDV D FRPPRQ SUREGRI WR GR PRVW RI \RXU SKRWR PDQLSXODWLRQ
/ILOX[ E\ JRLQJ WR WKH YDULRXV )RUXP SDJHV PONH DOEXPV VRUW \RXU SLFWXUHV DQG WDJ \
3&/LQX[RV LW MXVW ZRUNV ,I \RX OLNH WR GRZIGRIDAJHV VR WKH\200 EH HDV\ WR ILQG ,I\RX ZDQW
XVLQJI%LWWRUUHQW ILOHV PRVW/LQX[GLVWULEZRUIEBRQYRAHWVLQJ LQ (LQGRZV \RX KDYH WR SXUFKL
%LWWRUUHQW DV D GRZQORDGHU , KDYH IRXQ@ZARDBSWREHAVVLQJI SURJUDP RU KRZ DERXW WKH Zk
LV VORZ FRPSDUHG WR $]XUHXV %XW LQ RUGHRINA BXRMVH"
$IXUHXV \RX KDYH WR GRZQORDG DQG FRPSLOH -MYBURVRIW 2lILFHLV D  SURJUDP ,W LQFOXGHV L
IURP VRXUFHFRGH :LWK 3&/LQX[RV $]XUHXVLVD RBG SURFHVVRU D SUHVHQWDWLRQ SURJUDP DV
FOLFN LQVWDOO IURP WKH 6\QDSWLF 3DFNDJH ODGIHIWIEURIUDP DQG D FDOFXODWLRQ SURJUDP
DQG LW LQVWDOOQV -DYD DXWRPDWLFDOO\ ZLWBUSPAHANUDO IUHH RIILFH VXLWHYV IRU /LQX[ WKDW
JRU PDQ\ RI WKH GLVWULEXWLRQV , FRXOG QRBPH.@E&ELQJ 2SHQ 2IILFH LV FRPSOHWHO\ EDFNZDL
SUHSDFNDJHG VRIWZDUH IRU )OLIKWJHDU ,Q 3&/LERIRSODWLEOH ZLWK OLFURVRIW 2IILFH :KDW LI\RX ZD!
LW ZDV D RQH FOLFN LQVWDOO 8VLQJ WKH FRPRERGRDRIELR HGLWLQJ",Q LQGRZV GLIIHUHQW SURJ
FDQ EH GLIILFXOW IRU WKH QHZ XVHU FDQ FRVW EHWZHHQ DQG XS ,Q /LQX]

<RX KDYH WR OHDUQ WKH FRPPDQGV WR FRSWHMHNIWMHDUH VHYHUDO DXGLR HGLWLQJ SURJUDPYV ¢
DQG MXVW WR PRYH WKURXJK WKH ILOH V\WWMR 280 DOORZ \RX WR PL[ WUDFNV DW RQFH $
/LQX[RV RIIHUV DQ $GPLQLVWUDWRU RU 8§6XSHW&MUH DUH RWKHU VRXQG HGLWLQJ SURJUDPV ZKL
JUDSKLFDO LQWHUIDFH <RX FDQ EURZVH OLNH MOGD@ORA \RX WR GR WKLQJV OLNH LQVHUW GUXP \
VIVWHP LQ :LQGRZV DQG \RX FDQ FRS\ DQG SDVRWHHU VSHFLDO HIIHFWV DQG DOO WKHVH SURJLU
ZLWK WKH PRXVH RU VLPSOH NH\ VWURNHYV /LPHEIMH I0DQ\ SHRSOH OLNH WR NHHS WUDFN RI WKF
D SRSXODU ILOH VKDULQJ SURJUDP WKDW PDQ\ @GEREBY RQ WKHLU FRPSXWHU $ SRSXODU SURJUD
XVH ,WUHTXLUHV D VSHFLDO -DYD VRIWZDUH 7KLVEOGRAHLY FDOOHG 4XLFNHQ 7KLV ZRXOG FRVW \
YHU\ GLIILFXOW WR LQVWDOO SURSHUO\ RQ PBERXWQX[,Q/LQX[ WKHUH LV D IUHH SURJUDP FDOOH
GLVWULEXWLRQV %XW LQ 3&/LQX[RV LW DOUHDGVHRPVR/ 7KLV LV FRPSDWLEOH ZLWK 4XLFNHQ ,W Z
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GRZQORDG WKH ILQDQFLDO GDWD IURP \RXU ELQ DRL/HU\ JRRG VSHHGV RQ ROGHU DQG VORZHU ¢
ZLOO SULQW RQ 4XLFNHQ DSSURYHG FKHFNV ,W/RDV D&8H LW QHHGV OHVV 5$0 WKDQ :LQGRZzV
VDPH IHDWXUHV DV 4XLFNHQ ,W ZLOO DOORZ \RXWR FRQNLGHU P\VHOI D /LQX[ *QX % , KDYH EHHQ
FDWHJRULHV DQG GR VSOLWV NHHS VHSDUDWESQDHQIDAGNVK /LQX[ IRU \HDUV EXW KDYH QRW IH
IROGHUV IRU \RXU EDQNLQJ DQG VWRFN SRUWIRRRRUWNDEOH ZLWK DQ\RQH GLVWULEXWLRQ\HW %.
SURYLGH \RX D V\QRSVLV DW WKH HQG RI WKH B&ILQIRBYV , KDYH IRXQG D GLVWULEXWLRQ WKDW
WD[HV PHW DOO P\ QHHGV , HYHQ DGGHG D VHFRQG KDUG C
7KLV DUWLFOH KDV EHHQ ZULWWHQ IRU WKH QRQ AYHRRAGKXWHU MXVW IRU 3&/LQX[RV $QG JIXHVV
/ILOX[ +RZHYHU VLQFH DOO RI WKH FRGH IRU /ZRBY , KDYHQ*W XVHG WKDW ILUVW KDUG GULYH LC
SURJUDPV LV RSHQ VRXUFH SHRSOH ZLWK KLIKHWMPHFKQL
FDO VNLOOV FDQ UHSURJUDP WKDW FRGH IRU WKHLU LQGLYLG )URP 7KH 'HDOV*X\

XDO QHHGV
E\ %RE 7KH &KHDSVNDWH &OLFN
7KHUH LV D YHU\ HDV\ ZD\ WR WU\ PDQ\ RI WKH QHZ *UHDWI?IU 2UODQGR &RPSXWHU 8VHUV *URXS

9V LWKWKHVH &V DQG 9V ARXFDQERRWWKH | \y 7pv L QWHUHVWLQJ ORVW RIWKH RXWGRRU HC

HQWLUH RSHUDWLQJ VIVWHP IURP WKH & RUy9y| jov ZHUH XVLQJ YHU\ EULIKW /('V WKDW DUI
ZLWKRXW FKDQJLQJ DQWKLQJ RQ WKH KDUG GQIAIFORIVHHQ HYHQ LQ EULIKW VXQOLIKW 7KH /(

\RXU FRPSXWHU 3&/LQX[RV LV WKLV WASH RI GLVWULE{OHVY FDQ EH DGMXVWHG HLWKHU DXWR PD\
WLRQ <RX FDQ UXQ LW HQWLUHO\ IURP WKH &' 78H@xHo0\ 7KH RQH , VDZ XS FORVH ZDV FRPSRVHG |
\RX FKRRVH WR LQVWDOO WKHUH LV DQ LQVWDGRRWHRR IXLEHFKHY VTXDUH WKDW FDQ EH HD\
ULJKWRQ WKH GHVNWRS DQG WKH LQVWDOO SURHIHIHERAYRHSDLU LW I D KXUULFDQH LV DSSURI
QH[W WR LW RQ WKH GHVNWRS <RX FDQ HLWKIj) MQYWRRR GLVPDQWOH WKH PRGXOHYV DQG VDIF
3&/LQX[RV DV D FRPSOHWH RSHUDWLQJ VIVWHP R{g i) |\RXU VWRUDJIH VXUYLYHV W ZDV D ODUJH V
KDUG GULYH RU WKH SURJUDP ZLOO DOORZ \RX WiRiSRYWLH PDQ\WISHV RI JLDOW SULOWHUY DQG R

WLRQ \RXU KDUG GULYH DQG KDYH D GXDO ERRWAMMWHR wKkDW ZRXOG VWDPS RXW DOO NLQGV R
ZKHUH \RX FDQ FKRRVH WR ERRW HLWKHU :LQGREA/Ridy

QX OHPSKLV 3& 8VHUV *URXS ,QF KDV D JUHDW
J\RX JR WR WKLV ZHE SDIH KWWS  ZZZ IURIHQWHIA/OHWWHU WKDQNV WR WKH (GLWRU -LQ <D

FRP FRQWHQW OLYHFG SKS \RX®00 ILQG RYHU D (i¥{@Gfvi. Q) DUWLFOH LQ WKH -DQXDU\  LVVXH FI

/LQX[ GLYWULEXWLRQV WKDW FDQ EH UXQ IURP WKIf& FDOOHG §$ /HWWHU IURP &KLQD * E\ -XGLWI
7KH EHDXWA RI 3&/LQX[RV LV WKDW WKH SURJUDRRHSNG ZRUNLOJ LQ 6KDQIKDL &KLQD 7KHUH DU
KDYH SXW DOO WKH GHSHQGHQFLHV DQG DOO Wt PRI W UHVWLQJI DUWLFOHV EXW ORRN IRU W

WLRQV WRIHWKHU LQ WKHLU SDFNDJIH PDQDIHU Gff68 YRY/OHWWHU DUFKLYH SDJH KWWS 277 P
KDYH WR FRPSLOH DQ\ VRIWZDUH <RX GR QRW KRYji WR

DGG TXHVWLRQDEOH UHSRVLWRULHV <RX GR QRWHSYIEWRHORSHG RWKHU KHDOWK SUREOHPY OX
ORRN IRU DQ\ GHSHQGHQFLHV 7KHUH DUH RYhj{sei ppPRQI RWKHU WKLQJIV EXW, KDYH D ORW SDF
VRIWZDUH DSSOLFDWLRQV LQ WKH3&/LQX[RV UHSRYMMERBIG IRU \RX WKLY PROWK VR \RX GRO™W QHF
3&/LQX[RVDOVR KDV D YHU\ FRPSOHWH QHZ XVHU J¥l{elvk SUREOHPV , HGLWHG PXFK RI WKH ZRUGLG
ZKLFK FDQ EH IRXQG DW KWWS ZZZ SFOLQX[RQRLQK3HVW \RX FKHFN IRU PRUH SURGXFW LQIRUPD
FRP ZLNL +RPH3DJH  <RX FDQ HLWKHU GRZQORBWKH :HE VLWHV 5HPHPEHU , KDYH QRW WULHG W
3&/LQX[RV DV D ELW WRUUHQW RU GRZQORDG LW&EWHRY@RWKLQI DERXW WKHVH SURGXFWV EXW\
IURPWKH 3&/LQX[RVKRPHSDIJHKWWS  SFOLQXIRM{R\ ZHUH LQWHUHVWLQJ %H VXUH WR FKHFN WKHL!
SDJH SKS" ,\RXKDYHDVORZ,QWHUQHW FRQQHRM{#RIHPHQWY LI WKH\ KDYH RQH $OVR , QHHG |

\RX FDQ RUGHU WKH OLYH & IURP 3&/LQX[RV IRU RQY\n ROV RQ P\ XVLOJ WKHVH DQORXQFHPHOWV L
DFRXSOH RI GROODUV | \RX KDYH DQ ROG ‘LQGR&oxpQ

RU 0( FRPSXWHU WKDW LV VORZLQJ GRZQ DQG FUDVKLQJ
IUHTXHQWO\ 3&/LQX[RV ZRXOG JLYH \RX D IDVW UXQ
QLQJ DQG FUDVKSURRI UHSODFHPHQW $OVR /LQX[ FDQ
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*DPHV $Q\RQH" H%RRN ODHVWUR UHOHDVHG DQ XSGDWH WR L\
7DPH6WRUP *DPHV XQYHLOHG WKH QHZHVW YHHUDVRQHG H ERRN FRPSLOHUH%RRNODHVWUR  H%
Rl ©)LOOHU? 7KH LQQHU VWUXFWXUH Rl WKH JDRPBMVWHBQV D UREXVW FRPSLOHU WKDW PDNHV ULFt
IHDWXUHV RI SX]]OHV DQG VWUDWHJLHV FRPELQHBORRWKHERRNV RXW RI +70/ SDIJHV PXOWLPHGLD ILC
KDYH D IHZ JDPHV WR SXW RQ WKH VDPH OLVW DQG VFULSWV 7KH SURJUDP QRZ VXSSRUWYV DOO SK
:KDW \RX DUH WR GR KHUH LV WR RFFXS\ KDOI RKOGMKIPHGLD IRUPDWYV DQG KHOSV HPEHG IODVK Vi
PDMRULW\ RI WKH IORZHUV RQ WKH ILHOG 7KH EB} M5 RWKHU YLVXDO HOHPHQWV LQWR D
PHWLFXORXVO\ FUDIWHG PHDGRZ SLFWXUH LEQHRKXWHOEOH H%RRN ODHVWUR RIIHUV YDULRXYV PHI
IORZHUV DUH IUHVK DQG OLYH DQG WKHLU SHYRQOVHQWISMRWHFWLRQ IURP GLVDEOLQJFXW DQG ¢
UHPHPEHU WKH WRXFK RI DQ DUWLVWaV EUXVKSERFVIRXW WR RQ OLQH UHILVWUDWLRQ DQG OLPL
ZD\V VWDUW D JDPH IURP WKH OHIW VLGH 7KH FRRKWHWWHUHG FRSLHV ,Q UHVSRQVH WR FRS\ULJI
DOZD\V VWDUWYV [URP WKH ULJIKW RQH <RX DOZDMHPRQINHZH SURYLGH PXOWL OHYHO SURWHFWLRQ F
WKH ILUVW PRYH 7KH JDPH ILHOG KDV IORZHUV¥RQWHQWYV 1RW RQO\ FDQ \RX HIIHFWLYHO\ OLPLW \
FRLQV ZKLFK\RX QHHG WR VHL]H 7KH PRUH FRLGYDRXXEOLFDWLRQ EXW DOVR SURWHFW LWV FRQW!
KDYH WKH PRUH ERQXVHV \RX FDQ EX\ ,| \RX KIFfDQJIHV %HVLGHV PDNLQJ H ERRNV LW SURYLGH\
JDWKHUHG HQRXJK PRQH\ \RX FDQ UHSDLQW IOREHDWXQHV IRU PXOWLPHGLD SUHVHQWDWLRQV
WKH FRORU RI\RXU |JRQH UDQGRPL]H XQRFFXSLH&WSDBH ZHE VLWHV WUDLQLQJ DQG HGXFDWLRQDO
DQG PDNH \RXU RSSRQHQW PLVV RQH WXUQ DQ@®OBRUYWLVHPHQW DQG SURPRWLRQ OHWWHUV D
7ZR PRGHV RIWKH JDPHDUH DYDLODEOH FODVVLRISXHORI SXEOLFDWLRQV
DQG DGYDQFHG SX]JOH ,Q DGYDQFHG SX]JOH PRGBIYRKLQJ DQG $YDLODELOLW\
ZLOO VHH EODFN IORZHUV WKDW \RX FDQ?W VHL]H Ho%RRN ODHVWUR Y UXQV XQGHU :LQGRZzV

JLOOHU )HDWXUHV DW D *ODQFH )XOO 9HUVLRQqp(17 ;3 $ VWDQGDUG YHUVLRQ RI WKH

8QOLPLWHG JDPH SOD\ WLPH SURGXFW LV DYDLODEOHDW  86'IRU D VLQJOH XVt
OD\RXWV RI WKH ILHOG DQG ~ OHYHOV LQIPEHQVH $ SURIHVVLRQDO YHUVLRQ ZLWK H[WHQG
YDQFHG JDPH SRUW IRU FRPPHUFLDO H SXEOLVKLQJ LV SULFHG DW
OHYHOV LQ FODVVLF JDPH 86' IRU WKH VDPH VLQJOH XVHU OLFHQVH H%RRN Ol
VSHFLDO ERQXVHV VWUR ZLWK FRUH IXQFWLRQDOLWA\ LV DOVR DYDLO
,QWHUHVWLQJ JDPH IRU\RXU FKLOGUHQ IUHHZDUH H%RRN ODHVWUR 67$1'$5' DQG H%RRN
*UDSKLFV GHVLIQHG E\ PDVWHUV RI S5XV\IBM¥WUR 352 DUH RIIHUHG DW D GLVFRXQW 'LV
-KRNKORPD SDLQWLQJ FRXQW FRXSRQ 8& 11 LV UHGHHP DEOH DW
6SOHQGLG UHOD[LQJ JDPH KWWS ZZZ HERRNPDHVWUR FRP SXUFKDVHBGLVFR
3ULFLQJ DQG $YDLODELOLW\ KWPO! 7KH WULDO YHUVLRQV RI H%RRN 0DHVWUR 6
JLOOHU  UXQV XQGHU :LQGRzV 0( ;3 '$5' DQG H%RRN ODHVWUR 352 DQG WKH IUHHZDUH

DQGFRVWV 86" 7DPH6WRUP *DPHV RIIHUV  yHUVLRQ RI H%RRN 0DHVWUR )5(( DUH DYDLODEOH
XVHU JURXS PHPEHUV  GLVFRXQW 8VH WKH FRXSR®ZQORDG DW KWWS ZZZ HERRNPDHVWUR FRP GF
FRGH 7$0( +4%/ ),// RQ WKH RUGHU SDJH $GGL ORDG KWPO!

WLRQDO LQIRUPDWLRQ RQ )LOOHU DV ZHOO DVZUWEXEWPEOIJH OLQN KWWS ZZZ HERRN PDHVW
DWLRQ YHUVLRQ ZLWK PLQXWHV RIWKH JDPH SQIAPQG

VHYHUDO ORFNHG OHYHOV LV DYDLODEOH DV D IUH{Z/GREQPRIIB/H 'XSOLFDWH )LOHV

DW KWWS ZZZ WDPHVWRUP FRP JDPHV ILOOHUBSX]IQHh 1 WKH SURGXFHU RI IR&ORQH D ILOH XWL

BJDPH ILOOHU BGHPRBVHWXS H[H! ZKLFK XQFRYHUV WUXH GXSOLFDWH ILOHV DQG Ul
JD?’PUHFi/GI)If(F)V(‘)’ :LE’SQX(])]'E)%’\I'BJE‘Q’;’Y‘_SH EZZZ V\é?/\l:v'_\'/g/WZRZUeIEBQDEOH GLVN VEfIFYRQDEOH 6RIWZDUH +RXVH LV
ARt atrads X RIHULQID  GLVFRXQW WR XVHU JURXS PHPEHUV F

! 1R&ORQH D ILOH XWLOLW\ ZKLFK XQFRYHUV WUXH GX

*HW ORGHUQ :LWK H%RRN ILOHV DQG UHFRYHUV YDOXDEOH GLVN VSDFH 7R .
6PDUW H%RRN ODNHU IRU SLFKHU &RQWHQW| DRSXQW IROORZ WKLV OLQN KWWS QRFOF
6WURQJHU &RS\ULIKW 3URWHFWLRQ P\EX\ DVS"SURPR +) $:! 'RQ2W EX\ D QHZ
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KDUG GULYH EX\ 1R&ORQH 8QFRYHU GXSOLFDWHEBWHVQ 7UD\ 3UR
UHFRYHU YDOXDEOH GLVN VSDFH ,QIRUPDWLRRQU®WVWHP WUD\ LQWR \RXU 3& FHQWUDO FRPPL

KWWS QRFORQH QHW! FHQWHU
5HDVRQDEOH 6RIWZDUH +RXVH &DSWDLQ 7UD\ 3UR LV D WLQ\ VRIWZDUH DSSOLFLC
D ORQWKO\ 6HUYLFH WKDW PDNHYV D GLIHUHQFH ZKHQ LW FRPHV WR RUJD

$Q RQOLQH SHUPLVVLRQ EDVHG QHZVOHWWHUIPHRMMIMH SURJUDPV FXVWRPLILQJ WKH V\VWHP WUL
PHQW VA\VWHP FDOOHG 5HDVRQDEOH 6SUHDG DEMEDWRRJ VKRUWFXWYV IRU LQVWDQWDQHRXVO\ PL
5HDVRQDEOH 6RIWZDUH +RXVH FDQ KHOS ZLWELESRZV FKDQJILQJ FDSWLRQV DQG GRLQJ D QXPEH
QHZVOHWWHU PDQDJHPHQMVLQJ 5HDVRQDEOHRWKHU WDVNV (VWVHQWLDOO\ DQ\ XVHU ZKR LQYH\
6SUHDG \RX FDQ FRPPXQLFDWH ZLWK \RXU PHPEFRXU LQWR LQYHVWLIDWLQJ WKLV WRRO LV OLNH
E\VHQGLQJ QHZVOHWWHU ODWHVWQHZV DQQRXSPHWHQWREDQGRQ WKH WUDGLWLRQDO ZD\ RI }
2U LW FDQ EH XVHG DV DQ HOHFWURQLF SXEOLVKZIQORZWRZVLQJI DQG XVLQJI WKH 6WDUW PHQX WR
VHQGLQJ XVHUV QHZV DQG DUWLFOHV ZULWWHGRIFXPRR®Y DQG ODXQFK DSSOLFDWLRQV
SUHVLGHQW RU PHPEHUV )RU WKH IUHH WAR®OKVHUV QHHG VHYHUDO DSSOLFDWLRQV UX(
KWWS VSUHDG UHDVRQDEOHVZ FRP ! 7R RUGHUYWRXOWDQHRXVO\ 6RPHRIWKRVHDSSOLFDWLRQV D
GLVFRXQW  KWWS VSUHDG UHDVRQDEOHWWRPUHTXHQWO\ RWKHUV RQO\ZKHQ WKH\DUH Q

P\SDJHV GLVFRXQWYV DVS[! 3KRQH 6R WKH :LQGRZV WDVNEDU FDQ JHW IXOO\ SDFNHG
)DI ORELOH HYHU\WKLQJ VHHPV WR EH QHFHVVDU\ DQG \RX KDY
$GGUHWV 6XLWH ,QQR&HQWUH 7DW  GHVLUHWRFORVH DQ\SURJUDPV 6RPH DSSOLFDWLF
&KHH $YHQXH .RZORRQ 7RQJ +RQJ .RQJ EH PLQLPL]HG WR WKH VAVWHP WUD\ EXW ZKDW VKD
ORUH 3URGXFW $QQRXQFHPHQWV GR DERXW ©1RWHSDG? ©&DOFXODWRU? ©0LFURVR
$OPH]D 5HVHDUFK KDV UHOHDVHG 0XOWL6HW ©BHERVRIW ([FHO* DQG RXU RWKHU IDYRULWH SUR
&DSWDLQ 7UD\ &DSWDLQ 7UD\ 3UR LV WKHUH WR KHOS \RX +HUH DUI

OXOWLGHW LV D VROXWLRQ WR WKH SUREOHP RRYYSTHRPBIRAEXFWY ZLWK D GLVFRXQW
SURJUDP LQVWDOODWLRQ 0XOWL6HW KDV EHH@BRRIDRREMEWDLQ 7UD\ 3UR
IUHH \RX IURP URXWLQH ZRUN VXFK DV SURJUDP LEEWINEH DQG ,QIR KWWS ZZZ FDSWDLQWUD\ FRP
ODWLRQV $00\RX KDYH WR GR LV LQVWDOO WKH DSBOHERXQVRQ85/ KWWSV ZZZ UHIQRZ FRP
RQO\ RQFH RQ \RXU 3& DQG 0XOWL6HW ZLOO UHFRBEMOHOO QSK VRIWVHOO FJIL"LWHP
\RXU DFWLRQV 0XOWL6HW ZLOO LQVWDOO DOO WKBFBESBLFHO( ;(+1!1I3URGXFW 7LPH $VVLVW
WLRQV \RX QHHG DXWRPDWLFDOO\ HLWKHU RQ $8 RBURMHFW PDQDJHU
QDO FRPSXWHU RU RQ D QHZ RQH LWaV LGHDO IRHEHEYMIS ZZZ P\WLPHDVVLVW FRP!
LQJ \RXU VAVWHPV TXLFNO\ 'LVFRXQW OLQN KWWSV ZZZ UHJQRZ FRP

0XOWL6HW DXWRPDWLFDOO\ VWDUWYV WKH LOAMRVBOGEIWORQSK VRIWVHOO FJL"LWHP
SURFHGXUH WDNHV FDUH RI DOO QHFHVVDU\ EXWXVRERXSRKHS/O( ;(+1!
§1H[W" §, DJUHH " DQG §)LQLVK * 7KLV LQVWDOODWIRMFV LW IRUWKLV PRQWK OHHW PH KHUH DJDLQ
URERW ZLOO VSHFLI\ WKH SDWK IRU WKH LQVWDRRDWKRQBRYIGHGLWRU SHUPLWV %H VXUH WR FKH
DXWRPDWL FDOO\ FRQILIXUH DOO DWWHQGLQJ \GHNADQQARQYEHPHQW SDIHV RQ P\ :HE VLWH 7KLV
UHJLVWUDWLRQ FRGHV DQG OLFHQVH NH\V ZLEROEPQR\EFULWWHQ WR PDNH XVHU JURXS PHPE
HQWHUHG LQ D VHOI DFWLQJ PRGH 2QFH \RX KDYYA@HRORI VSHFLDO RIIHUV RU IUHHELHV , KDYH IRXQ
LW \RX FDQ SOD\EDFN WKH ZKROH SURFHVV DQ®BUBQWHE DQG P\ FRPPHQWYV VKRXOG QRW EH LQ
\RXU LQVWDOODWLRQ &''9' GLVF :HEVLWH DQG ,SURIWHG WR HQFRXUDJH RU GLVFRXUDJH WKH SXU |
KWWS ZZZ DOPHID FRP! *HW GLVFRXQW DQ\ SURGXFWV QR PDWWHU KRZ HQWKXVHG , PL
0653 DOWKRXJK , DP XQVXUH DERXW WKDWRXQG %RE 7KH &KHDSVNDWH &OLFN EREFOL
0653 KWWSV ZZZ UHJQRZ FRP VRIWVHOO QS#PLQGVSULQJ FRP! OLVLW P\ :HE VLWH DW KWWS
VRIWVHOO FJL"LWHP VVBFRXSRQ $/0(  ZZZ GHDOVJX\ FRP!
(+1!
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&KHFN \RXU GRZQORDG VSHHG
277 EDQGZLGWKSODFH FRP VSHHGWHVW RIIHU
FKHFNV SHU PRQWK IRU IUHH

*RRJOH (DUWK LV D QHZ RIIHULQJ IURP *RRJOH WK
RIIHUV D XQLTXH VSLQ RQ RQOLQH FDUWRJUDSK\ :}

WKHBW PDSSLQJ VHUYLFHV WU\ WR RIIHU \RX D VWUI

IRUZDUG DSSURDFK WR PDSSLQJ *RRJOH2V QHZHVW
WDNHV TXLWH D GLIIHUHQW WDFW 'HVFULEHG E\ *RF

*RRJOH (DUWK 8D JOREH WKDW VLWV LQ \RXU 3& " *RRJOH (DL/JWK RIIt
E\ -RH 6EKPLWW QHZ SHUVSHFWLYH RQ PDSSLQJ VRIWZDUH /LNH DC

7DPSD %D\ &RPSXWHU 6RFLHW!I

PDMRU FRPSHWLWRUV *RRJOH (DUWK ZLOO DOORZ
KHVYVHV SRLQWV RILQWHUHVW RUD GULY!

DOZDW EHHQ WKDW RI PDSV )JURP WKH HIG¥{ PDNHV *RRIOH (DUWK GLIIHUHQW LV WKH ZD\
GDW RI WKH .QWHUQHW KWWS 777 PDSTEKA LWHPY DUH GLVSOD\HG WR WKH XVHU *RRIOH
FRP ZDV D JUHDW VRXUFH IRU RQOLQH JHRJUDSHPIRWR LQRVWDOO VRIWZDUH RQ \RXU PDFKLQH DQ
DP\ULDG RI QHZ WRROV LV DYDLODEOH WR KRPH t@WeplE LW QHHGY DQ LQWHUQHW FRQQHFWLF

2 QH Rl WKH JUHDWHVW WRROV RI WKH LQ

XVHU WR QDYLIDWH WKURXJK WKH ZRUOG

LWV LPDJHV $OVR EH DGYLVHG WKDW *RRJOH (DU
UHVRXUFH LQWHQVLYH LW UHTXLUHYV D IDLUO\ IDVW
ZLWK "JUDSKLFV FDSDELOLW\

‘KHQ \RX ILUVW VWDUW XS *RRJOH (DUWK\RXVHH V
DERYH LPDJH *RRJOH (DUWK JHQHUDWHYV DQ LPDJF
WKH SODQHW WDNHQ IURP D PRVDLF RI VDWHOOI
DHULDO SKRWRJUDSKV

JARXHQWHU DQ DGGUHVV VXFK DV \RXU KRPH LQ V
VHDUFK EDU *RRJOH (DUWK GRHVQaW MXVW SRS D F
\RXU QHLIKERUKRRG EXW DFWXDOO\ IOLHV WR WKH (
<RXVHH WKH LPDJH RI WKH HDUWK JHW ODUJHU DQG
DV LI\RX ZHUH GHVFHQGLQJ RQ WKH ORFDWLRQ IURP
VSDFH $00 WKH WLPH DV WKH SODQHW PRYHV FOR
SURJUDP FRQWLQXDOO\ JHQHUDWHV PRUH GH\
SLFWXUHV RI WKH VXUIDFH XQWLO \RX DUH VLWW.L(
WKH ORFDWLRQ \RX DUH VHDUFKLQJ IRU

%HOLHYH LW RU QRW RQH RIWKH ELJJHVW XVHV IRURQOLQH
PDSV LV QRW IRU WKDW ELJ ORQJ WULS WR WKH *UDQG
&DQ\RQ ZLWK WKH NLGV EXW IRU ILQGLQJ ORFDO DG
GUHVVHV +RZ PDQ\ WLPHV UHFHQWO\ KDYH \RX XVHG D
VHUYLFH VXFK DV KWWS Z7ZZ PDSTXHVW FRP RU PDSV
JRRJOH FRP WR ILQG WKDW QHZ UHVWDXUDQW RU QHZ
VWRUH" :KLOH WKH RQOLQH VHUYLFHV DYDLODEOH FDQ EH
XVHG WR ILQG WKH QH[W URXWH FURVV FRXQWU\ WKH\ DUH

PRUH RIWHQ XVHG ORFDOO\

$QRWKHU SRSXODU UROH WKDW FXUUHQW FDUWRJUDSKLF
VLWHV VXFK DV DSSRLQW PVQ FRP VHUYH LV ZKHUH D
SDUWLFXODU SODFH LV LQ UHODWLRQ WR \RXU FXUUHQW ORFD

WLRQ 7KHUH DUH PDQ\ WLPHV ZKHQ ZH DUH ZDWFKLQJ
WKH QHZV DQG VRPHSODFH OLNH -XPER :9 SRSV X§QRWKHU JUHDW IHDWXUH RI*RRJOH (DUWK LV DQ

WKHUH LV QRZ D JUHDW QHZ WRRO WR OHW \RX KiSHRIR R RQO\ DUH GHDG WRS FHQWHU YLHZV

ZRUOG YLUWXDOO\

DEOH EXW \RX FDQ DOVR WLOW WKH SODQH RI WKF
DUHD WR VHH WKLQJV LQ WKH GLVWDQFH 1RZ WKLV

7KH 5SRFKHVWHU &RPSXWHU 6RFLHRQWRLKQH



OLNH , VKRXOG EH DEOH WR WLOW WKH LPDJH DQBHRMHHMYREOH WKHUH LV D OLQN WR D ILOH WKEL
ZLQGRZV RQ P\ KRXVH EXW WKDW MXVW LVQ3aW BRIDAN (O JKWV DURXQG WKH 86 OLYH ,W GLVSOD\V
$00 WKH LPDJHV DUH IURP VDWHOOLWH RU DHIRIDW/ISKROBQH DQG VKRZV LW LQ UHODWLRQ WR Zk
JUDSKV WKDW DUH DOVR WDNHQ IURP VWUDLIKW.Q WKHEDG *RRJOH (DUWK RIIHUV VRPH QHZ DQG LQ
7RSRJUDSK\ LV DQRWKHU IHDWXUH WKDWHRRIQH ZD\V WR H[SORUH RXU ZRUOG :LWK WKRXVD(
(DUWK LQFRUSRUDWHYV PDNHV WKH WLOWLQJ IHBVEUH.DXWVEW FDQ EH FXVWRPLJHG WR DQ\ QXPE!
LPSUHVVLYH 7RSRJUDSK\LV KRZWKHWHUUDLQ UQHHEDQER VXLW \RXU WDVWHYV $ JUHDW UHVRXUFH
IDOQOV LQ DQ\ JLYHQ ORFDWLRQ *RRJOH HDUWHK.GMBV LQYROYLQJ *RRJOH (DUWK LV WKH *RRJOH (|

WHFKQRORJ\ WR UHQGHU WKH ULVH DQG IDOO RORKHO@DQXIWWS Z7ZZ JHDUWKEORJ FRP RU DW
FRPPXQLW\ KWWS EEV NH\KROH FRP XEE

XEEWKUHDGYV SKS &DW

7KH RQO\ OLPLWV WR *RRJOH (DUWK DUH ZKDW \

LPDJLQDWLRQ DQG GHWHUPLQDWLRQ FDQ DFKLHYF
-RH 6FKPLWW LV D FRPSXWHU DQG WHFKQRORJ| JXUX ZKR I

KDV D ORYH IRU WKH RXWGRRUV +H FDQ RIWHQ EH IRXQG WU

DURXQG WKH ZRRGV ZLWK KLV *36 DQG GLJLWDO FDPHUD

OHGLD 1RWHV
E\ %LOO 3HWLWW

6RXWKHDVW 9LUJLQLD &RPSXWHU *URXS

R DGG WR \RXU JRRG PRRG 06 DQQRXQFHG OD

7 PRQWK WKDW WKH\ ZHUH GHOD\LQJ WKH UHOH
ILVWD XQWLO DIWHU WKH ILUVW Rl WKH 1HZ
&RPSXWHU PDQXIDFWXUHUV ZLOO JHW LW VWDU\
2FWREHU VR \RX ZLOO VWLOO EH DEOH WR EX\ D Q}
FKLQH IRU &KULVWPDV ZLWK LW LQVWDOOHG 7DNHL
&1(738V UHYLHZ RI WKH ODWHVW EHWD EXLOG KWWS

EDVHG RQ UDGDU GDWD JDWKHUHG IURP PXOWLSBR ¥8BELFURVRIW VHHV UDSLG OHGLD &HQWHU VI

VKXWWOH PLVVLRQV 7KH LPDJHV DUH PHOGHG &M WKH KWPO"SDUW GKW WDJ
WRSRJUDSK\ DQG \RX KDYH WKH LPSUHVVLRQ RI YQH1.QJ
PRXQWDLQV ULVH DQG FDQ\RQV IDOO 1RUWRQ XSGDWH NLFNV

1RW RQO\ GRHV *RRJOH (DUWK SURYLGH WKHy1 A%UV RIIOLQH

ZDW WR H[SORUH WKH ZRUOG EXW WKH\ KDYH D(%;\%QL RUUHFW XSGDWH WR 6\PDOWHF2Y 1RUWRG
FOXGHG WKH DELOLW\ WR LQFOXGH GDWD ILOHV{RMRYE REDUH RO ODUFK WK EORFNHG .OWHUQHW |
J \RX FKRRVH WR XSJUDGH WR WKH §SOXV" YHU\ERBQM®X| $PHULFD 200LQH XVHUV

FDQ LPSRUW GDWD IURP DQ\ RI WKH SRSXODU “B8 | ywxH DIIHFWHG $2/ FXYWRPHUV XVLQJ UHFH
*OREDO 3RVLWLRQLQJ BWWHP UHFHLYHUV PXYWIREWE\ Rl 1RUWRQ SOWLILUXY DQG IRUWRQ .Q
DYDLODEOH <RX FDQ LPSRUW ZD\SRLQWY URXWHM(AQR 6\PDOWHF VDLG LQ D VWDWHPHOW VHG

WUDFNV [URP WKH XQLW H PDLO WKH QH[W GD\ 7KH FXOSULW ZDV DQ XSGDV

$OVR \RX FDQ LPSRUW LPDJHV VXFK DV D WE@R)xvIRQ SUHYHQWLRQ VRIWZDUH WKDW LV SDI
JUDSKLF PDS DQG RULHQW WKHP DV RYHUODW\R@MIKHA VRIWZDUH WKH FRPSDO\ VDLG

VDWHOOLWH LPDJHV 7KH DSSOLFDWLRQ ZLOO OHVKIRIHRAIH LOFRUUHFWO\ GHWHFWHG WUDIILF
DQG URWDWH WKH PDS XQWLO ILWV *RRIOH (DUWK ZLORPOYBW RI WKH $2/ FROOHFWLRQ DV D SRWH
OHW \RX VDYH GDWD LQ ILOHV WKDW FDQ EH VKRURG ZMWOWHE VDLG LO WKH VWDWHPHOW $2/ |
RWKHU XVHUV 2QH LQWHUHVWLQJ DVSHFW LV LG WEDWIFRS RO . OWHUQHW VHUYLEH VXEVFULEH
XWLOLJH GDWD DYDLODEOH RQ WKH ZHE IRU GEIPURvxow RI WKH LQFRUUHFW XSGDWH $2/ GL
LQWHUDFWLRQ &OLFN RQ WKLV OLQN WR VHHVRREARESQRYoRVW WKHLU FRQQHFWLRQ DQG $2/EUR
KWWS  HDUWK JRRJOH FRP WRXU WKDQNV ZLQ K} PR ZHUH XQDEOH WR DFFHVV $2/ VHUYHUV 6\PDQ
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WLG 7KH HUURQHRXV XSGDWH ZDV UHPRYHGPRWRWRI WKH PHGLD DWWHQWLRQ KDV IRFXVHG RQ
6\PDQWHFaV VHUYHUV DERXW VHYHQ KRXUV DIWARASB@DVXIIHUHG WKH VHFXULW\ EUHDFK 0DQ\ RI W
UHOHDVHG DQG D FRUUHFWHG YHUVLRQ ZDV SRMWHEWWKKERSSHG DW 2IILFH 0D[ DQ RIILFH VXSSC
FRPSDQ\ VDLG FKDLQ KHDGTXDUWHUHG LQ \WDVFD ,00 DFFRUGLQ
7KH 1RUWRQ SUREOHP LV WKH VHFRQG KLJK SQRIUSHPHQW RIILFLDOV 7KH FRPSDQ\KDV GHQLHG
SUREOHP ZLWK VHFXULW\ VRIWZDUH ZLWKLQ BRESHRPLVH DQG VDLG D WKLUG SDUW\ DXGLW IRX
(DUOLHU DQ HUURU LQ OF$IHH3V YLUXV GHILQL\SURBOHBN WKRXJK WKH FRPSDQ\ LV VWLOO ZRUNLQ
FDXVHG WKH FRPSDQ\® FRQVXPHU DQG HQWBMSKRHLWLHV LQYHVWLIDWLQJ WKH FDVH
DQWLYLUXV SURGXFWV WR 10DJ OLFURVRIWaV ([FHO/MA/HBIROFHPHQW RIILFLDOV LQ 1HZ -HUVH\ UHSR
DV RWKHU DSSOLFDWLRQV RQ XVHUV23&Y DV D Y IRIXYHRDMHEHYHUDO SHRSOH LQ FRQQHFWLRQ ZLW
L &T; 7KH VXVSHFWV DOO 8 6 FLWL]HQV DUH DFFXVHG RI}
1RUWRQ XVHUV ZKR DUH H[SHULHQFLQJ SUREOWRNREBIQ FUHGLW DQG GHELW FDUG LQIRUPDWLRQ
FRQWDFW 6\PDQWHF FXVWRPHU VHUYLFH DVFRXQWHUIHLW FDUGY 7KHVH ZHUH XVHG WR PDNH IL
DW QR FRVW RU UHDG PRUH RQ WKH LVVXH D@WHXM SXUFKDVHV DQG ZLWKGUDZDOV IURP FDUGH
FRPSDQ\3V :HE VLWH 6\PDQWHF DGYLVHV XVHUMDERRXQWV +XGVRQ &RXQW\ 3URVHFXWRU (GZD
DUH XQDEOH WR JR RQOLQH EHFDXVH Rl WKHH)DRRMVYEG ORVW RI WKH DUUHVWY ZHUH PDGH GXU
GLVDEOH WKHLU 1RUWRQ VRIWZDUH FRQQHFWWKRI BIXAN@VZR ZHHNV
WHUQHW DQG LPPHGLDWHO\ GRZQORDG XSGDWHG6BWIDY)%, DQG 6HFUHW 6HUYLFH DIJHQWY FRQWL
WLRQ ILOHV LQYHVWLIDWH VHFXULW\ H[SHUWV DUH EHJLQQLQJ\
<RXU VHFUHW 3,1 OHVV DERXW ZKHUH LW KDSSHQHG DQG DUH WXUQL
PD\ QRW EH VR VHEUHW DWWHQWLRQ WR ZKHWKHU D VLPLODU FULPH FRXO

$QXQSUHFHGHQWHG WKHIWRISHUVRQDO LGHQ QEEM:“‘V\IQH UREEHU\ FRXOG PDUN WKH GDZQLQJ
QXPEHUV IURP WKRXVDQGV Rl FRQVXPHUV DFU% Il-_l| L FRPSXWHU FULPH VDLG *DUWQHU VHF>

FRXQWU\ LV FDOOLQJ LQWR TXHVWLRQ WKH ED H&W YDK /LWDQ §7KH PRUDO RI WKH VWR

SD\LQJ ZLWK GHELW FDUGV WKHUH PXVW EH KXQGUHGV Rl FRPSDQLHV WKDW
7KH GHELW FDUG EUHDFK ZKLFK WKH WUDGH $X * JLWDQ VDLG

WLR@PHULFDQ %DQNWD\V FRXOG KDYH DOORZH’C?LWDQ SRLOWHG RXW WKDW PRVW UHWDLOHUV

WKLHYHV WR JDLQ DFFHVV WR DV PDQ\ DV lBH WHFK RORJ\ DQG IROORZ PDQ\ RI WKH VDI
DFFRXQWYV KDV UDLVHG ODUJHU TXHVWLRQV DE

PHUFKDQWYV DUH LPSURSHUO\ VWRULQJ FXVWRPHH\X/ |§'J_SKHN UHWDLO VWRUHV UHJLVWHUV IHHG LQIl

VRSK[I)-IOS(LBJE\I/EV(I)DHP DFFRUGLQJWR VHFXULW\H SHU QWR YR{ UPLQDO FRQWUROOHU  ZKLEK DFWV DV
Q [ UVHUYHU /LWDQVDLG 7KHWHUPLQDO FRQ

VWRUDJH RI 3,1V DWWDFKHG WR GHELW FDUGV Ed:g V WKH GDWD DW HDFEK UHJLVWHU $W VRPH
SURPLVH RI VR PDQ\ 3,1V VXJIJHVWV WKDW D QD U\SWLRQ SNH\" LV DOVR NHSW DW WKH Wk
UHWDLOHU VWRFNSLOHG FXVWRPHU LQIRUP

7KLV ZRXOG PDNH LW YHU\ FRQYHQL
WKRXJK VXFK D SUDFWLFH LV DIDLQVW UXOHV VH IE&QLF LQWUXGHUV ZKR PDQDJHG WR EUHDN
WKH PDMRU FUHGLW FDUG FRPSDQLHV :KDW W

OHU 7KH\ FRXOG VOLS DZD\ ZLWK WKH Gl
KDV UHYHDOHG VD\ VHFXULW\ DQDO\VWV LV W (YB WKH NH\ WR XQOREN WKH HQFU\SWLRQ

PHDVXUHV DURXQG WKHVH QXPEHUV FRXOG UHSUHYRRIDR ¥ 00DPHG VRXUSPULFDO 9%DONHU
$FK'7‘SS gﬁ;ﬁﬁ\?\/'if&'\jﬁv I\:/StJFCE)\\/NLR RU 3.1 GUHSRUWHGS WKDW WKH OHDGLQJ WKHRU\ DPRQJ H
8 Q Q QAW K DFENHUV OLNHO\ EUHDFKHG WKH FRPSXWHU'

KDV EHHQ SHUFHLYHG IRU D ORQJ WLPH WR EH NORZO UHWDLOHU DW SRWLEO\ 86 VW
FXUH ° VDLG (GZDUG .RXQW] D ILQDQFLDO VHUYLERW/ pov ppLQO\RQ WKH :HVW &RDVW DQG 6RXW

DQDOWW DW -XSLWHU 5HVHDUFK §7KHVH WKleyKFFPWEQ PDGH RIl ZLWK WKH FDUGVA PDJO}
TXHVWLRQ KRZ VHFXUH WKH\ UHDOO\ DUH * VWULSHV 3.1V DQG 3,1 NH\V

7KH UHFHQW GHELW FDUG FULPH VSUHH VWUHWF, OH WKHIW RI 3.1 FRGHV HYHO LI LW LOY
BHDWWOH WR 1IRUWK &DUROLQD $QG IRUWKH SR&W@&%l WKRXVDQGV RI FXVWRPHUV GRHVQAW
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WKH FXUUHQW V\VWHP LV EURNHQ VDLG OLNH 8BRQ@UDFW WR FKDQJH SODQV \RX200 VDYH PRQH\

IUDXGWHFKQRORJ\ RSHUDWLRQV GLUHFWRU $70 QRQZRUHWP $OVR NHHS LQ PLQG WKDW \RXU FDI

IRU FRXQWHUIHLW WUDQVDFWLRQV FRXQWYV DQ\ IUDFWLRQ RI D PLQXWH DV D ZKROH PL!
§,2P QRW VXUH WKDW WKLV SUREOHP LV DOO WHW/ARIEBIQV D VHFRQG FKHFN RI'\RXU KRPH YRLFF

VSUHDG "8UEDQ VDLG §,Q WKLV EXVLQHVV LW2aV BDODERX@QWYV DV DQ HQWLUH PLQXWH RII'\RXU PRC

IROORZLQJ SURFHGXUHYV DQG LPSOHPHQWLQJ WK ERZDIIFW

V\VWHPV  \Wav FHUWDLQO\ SRVVLEOH WKDW WERILSHERKBPIE&XWHV

KDSSHQ DJDLQ $0OO0 ,2P VD\LQJ LV WKDW LWaVv QRV2VEBREIN RU QLIKWV DQG ZHHNHQG PLQXWHV DUH

WKLQJ WKDW ZHaYH KHDUG PXFK DERXW XQWLO RIR20OV PDGH RXWVLGH RI SHDN KRXUV 7KH\ FDQ

+RZ WR UHDG \RXU FHOO SKRQH ELOO NHHS \RXU FHOO SKRQH ELOO IURP JRLQJ WKURXJI

6R \RX JRW \RXU FHOO SKRQH ELOO IRU WKH PREBRIK (st HIHUFLVH WKHP ZLWK FDXWLRQ ODNH D QF
JLSSHG LW RSHQ RQO\ WR UHFHLYH D UXGH VKRENTRRGY FDUULHU GHFUHHV ZKHQ QLIKW RU WKH &
\RX VDZ WKH WRWDO :KDWaV WKLV!GRXEOH WKH DRR¥NALQY DQG UHPHPEHU WKDW LI\RX SODFH D
LW ZDV ODVW WLPH" ,V WKHUH D PLVWDNH" ‘LG \RRWDNH' ~ SP \RX?00 EH XVLQJ \RXU DQ\WLPH
DWKUHH KRXU FDOO WR +RQJ .RQJ" 'R LGHQWLW\ ALK MY IRU WKH HQWLUH FDOO , VKRXOG DOVR S
KDYH \RXU DFFRXQW LQIRUPDWLRQ LQ WKHM$DW 8IKW DQG ZHHNHQG PLQXWHV VWDUW DW
FOXWEKHV" SRLQWHG KRXU LQ WKH WLPH JRQH \RX2UH WUDYHOL(

8QIRUWXQDWHO\ ILQGLQJ WKH DQVZHU LQ \R¥AVIY[MH LI \RX*UH DQ (DVW &RDVWHU WUDYHC
LVQ2W HDV\ DV 2P VXUH\RX2YH GLVFRYHUHG (YHGRREGHQLD RXU QLIKW ZHHNHQG PLQXWHV ZR

ZLWK UHODWLYHO\ VLPSOH FHOO SODQV FDQ zLBd¥%S B\WS P 3DFLILF WLPH QRW (DVWHUQ WLPH

ELOOV WKDW DUH RU SDJHV ORQJ ZLWK FRQEJ/PHULHU PLOXWHV

VHFWLRQV DQG VXEVHFWLRQV DUFDQH WHUPLQRAXKHE&E/H NQRZQ DV PRELOH WR PRELOH RU 1
WULFN\ GHWDLOV <RXU ELOOLQJ VFHQDULR z\¥g! FRME it} &LQIXODU FDOOLQJPLRXWHV LQ FDUU

GUDPDWLFDOO\ LI \RX KDYH D UHJLRQDO FDOOLQBQURDKRKRS FXWARXU PRQWKO\ PRELOH ELOO HVSHI
D QDWLRQZLGH VHWXS WKHQ WKHUHav WKH LVWRFEBWOULHQGY XVH WKH VDPH FDUULHU \R>
DOG WHW PHVVDJILQJ SODQV 'R \RX PDNH DQ\ URHRZHYHU WKHUH DUH D FRXSOH RI FDYHDWV I \
LQJ FDOOV RU GLDO XS \RXU IULHQGV ZKLOH WOISHBEBYN EXGGLHV VWUD\ RXW RI WKHLU FD
DEURDG" ,W FDQ DOO DGG XS WR D SULFH\ PROWRYERH DUHD DQG PDNH D URDPLQJ FDOO RU LI
GLVFRYHU KRZ \RXU  PRQWKO\ SODQ FDQ WUDRRRFNWKHLU SKRQH QXPEHU DQG KHQFH SUHYHQ\

ODWH WR  UHDG RQ WR VHH D WASLFDO zLTUPId#AK IURP LGHQWLILQJRXU IULHQGV DV LQ QH\
FDUULHU ELOO FDOOHUV \RX2300 EXUQ DQ\WLPH PLQXWHV LI\RX WD

200103 VP ADOOLO) FKDUMY
&DOOLQJ VXPPDU\ Q

ORQWKO\ SODQ IHH
$Q\WLPH PLQXWHV .o
$Q\WLPH PLQXWHV RU FDOOV WKDW FDQ EH ﬁi__{g"]H WKLV ILIXUH" %DFN ZKHQ \RX ZHUH L

a

GXULQJ SHDN KRXUV W\SLFDOO\ ZHHNGD\V EHW. HOO SKRQH QHZELH ARX PLIKWEYH WKRXJKV
DP DOG SP DUHWKH EDVLY IRU DO\ FHOO S 00 \RX2G VKHOO RXW IRU \RXU PRQWKO\ ELC
SODQ <RXU EDVLF PRQWKO\ SODQ JLYHV \RX D QRZ\RXNQRZ EHWWHU $Q\ZD\ WKLV QXPEF

WV WKH VWDWLF FRVW RI \RXU PRQWK
PHQW RI DQ\WLPH PLQXWHV SHU PRQWK!WKH PR QJDQ\WLPH RII SHON DOGLO FDUULHUSLQ}
PLQXWHV WKH PRUH H[SHQVLYH WKH SODQ %H V IHDWXUHY VXEK DV FDOO ZDLWLOJ FD
NHHS DQ H\H RQ WKRVH DQ\WLPH SODQ PLQXWH H FDOOLOJ DOG YRLFHPDLO -RKQ'RH Zk
EH VXUSULVHG KRZ HDWV\ LW LV WR VWUD\ RYHU \

LQJ DV DQ H[DPSOH KDV VHOHFWHG KL\
WHG PLQXWHV DQG \RX*00 SD\ GHDUO\ IRU WKFT 1Y U%DVL?: 0DG Qﬁv\E 3000 ZKLFK JLYHV KLP
VLIKW!DQ\ZKHUH I[URP  WR FHQWV D PLQXW

+DYLQJ D KDUG WLPH FXWWLQJ \RXU FRQYHU HD \\//P‘I;?()xvg\\//\DR)F(’IT:gWI\(/HDHV i::ll(;ﬁ D\\//VD ;:{/\?:52
VKRUW" 7UDGH LQ \RXU ROG SODQ IRU RQH ZL H 7 Q Q

PLOXWHV :KLOH \RX PLJKW KDYH WR VLIQ D 2‘

0
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OLOQXWHYV RYHUDJH IHH 8QLWHG 6WDWHYV :KLOHORQJ GLVWDQFHFKDUJHV DI
+HUHaV ZKHUH WKH\ JHW \RX $OVR NQRZQ MBHDGO\ DV URDPLQJ FKDUJHV DW FHQWYV D PLQ>
XVDJH IHH WKLV LWHP WASLFDOO\ FRPELQHV WHKB{RERFVRURI SOXV WKH DQ\WLPH PLQXWHYV \RX2UH E>
DQ\PLOXWHV\RX FRQVXPHG DERYH DQG EH\RQG WBRVWKH\ FDQ WDNH D ELJ ELWH RXW RI \RXU ZDC
DOORWWHG LQ \RXU PRQWKO\ SODQ 6RPH FDUWIBUY DXWRHFRPPHQG GXPSLQJ \RXU ORFDO RU Ul
LQFOXGH IHHV IRU GRZQORDGV GDWD VHUYLFHIDRIIDWHINOOLQJ SODQ IRU D QDWLRQZLGH SODQ
PHVVDJHV WKDW DUHQ3W FRYHUHG E\ D GDWD SQIRRANMABKDUJIH \RX HWUD IRU GRPHVWLF ORQJ GLV!
FKDWWHG XS D VWRUP ODVW PRQWK OLNH -RKGFGOGLQRRN
IRU \RXU XVDJH IHH|DQG \RXU HQWLUH ELOOWR YQWHUQDWLRQDO URDPLQJ
URFNHW $JDLQ WKHEHVW ZD\WR DYRLG D XVDJH IHDMAWMRX EHHQ WUDYHOLQJ DEURDG DQG WDI
NHHS WUDFN RI\RXU PRQWKO\ PLQXWHYV DQG VWDEHIRE DJH RI\RXU *60 KDQGVHW" *RRG IRU\RX MXV
WKH OLPLW RU LI'\RXa8UH MXVW G\LQJ WR FKDW \BMIBQUKXEWR SD\ XS OLNH -RKQ LV GRLQJ :KLOH \R
\RXU DOORWPHQW RI PLQXWHV DOWKRXJK\RX PMHIYHWWLQJ ZRUOG SKRQH PD\ OHW \RX KRS |
WR VLIQ D QHZ FRQWUDFW WR GR VR <RX FDQ NHRHSMIIDEONWZRUNV ZLWK WKH JUHDWHVW RI HDVF
RI'\RXU PLQXWH EDODQFH E\ FDOOLQJ \RXU FDURSDHGHRUO\ IRU WKH SULYLOHJH 'HSHQGLQJ RQ
JRLQJ WR LWV :HE VLWH ,I \RX KDYH WHHQV ERS&8URPHU DQG WKH FRXQWU\ \RXa8UH WUDYHOLQ.
DURXQG ZLWK WKHLU RZQ KDQGVHWV FKDQREBHMPWHMVR SD\ DOQ\ZKHUH IURP FHQWV WR D ZKRS
WKH\2UH WRR EXV\ VRFLDOL]LQJ WR ZRUU\ DERXWKHWKBIPLQXWH DV ZHOO DV WR FHQWV SHLU
WKH\2YH XVHG XS DOO WKHLU PRQWKO\ PLOXWRXWIRLQJ WH[W PHVVDJH ,| \RX3UH ORRNLQJ WR
SUHSDLG FHOO SKRQH SODQV \RXU NLGV JHW RQARBHXRLOH FKDWWLQJ DEURDG FKHFN RXW &1(7
PLQXWHV D PRQWK DIWHUWKDW WKHLU KDQGVHWMIR GXIBEH WR ZRUOG SKRQHV IRU D GHWDLOHG
XQWLO WKH\2UH UHFKDUJHG ZLWK PRUH FDVK  FRVWV E\ FDUULHU $OVR FKHFN \RXU RSHUDWRU?
'RPHVWLF URDPLQJ VLWH DV LW200O KDYH D FKDUW GHWDLOLQJ WKEF
7KRVH DQ\WLPH PLOQXWHV WKDW FRPH ZLWK \RKKORHIBIV \RX20O SD\ LQ GR]JHQV RI FRXQWULHV 6l
SODQ DUHQ?W TXLWH DV DQ\WLPH DV \RX WKLQRDUWMRKUV VXFK DV &LQJXODU DOVR RIIHU LQWHUQ
KDYH D ORFDO RU UHJLRQDO FDOOLQJ SODQ DVHRB3BMRIGSWBRQV IRUD VPDOO PRQWKO\IHH DERXW
D QDWLRQZLGH SODQ OLNH -RKQ GRHV DQG PDN&HY ARGIWK WKDW ORZHUEXW GRQ2W HOLPLQDWH
DIWHU ZDQGHULQJ RXWVLGH \RXU KRPH DUHD \R)SPLIRWQXWH URDPLQJ IHHV
UDFN XS LPSUHVVLYH URDPLQJ FKDUJHV RQ \RXU FAHOODYLFH
SKRQH ELOO 7KH VSHFLILF FKDUJHV YDU\ GHSHQGLQIAR@J WR ORRN XS DQ DGGUHVV RU D SKRC
WKH QHWZRUN EXW \RX FDQ H[SHFW WR SD\ DV RRRENU PLIKW EH WHPSWLQJ ZKHQ \RX3UH RQ WKH
FHQWYV D PLQXWH SOXV ORQJ GLVWDQFH IHHV EXRXAH VQ2W FKHDS ORVW FDUULHUV FKDUJH DER>
FDOOLQJ VRPHRQH RXWVLGH \RXU KRPHDUHD ,I\BKBODEDOO SOXV DLUWLPH ,I\RX2UH DYHUDJLQJ D
RQ VSHHG GLDOLQJ ZKLOH \RX23UH WUDYHOLQJ VWIDIMHIBHUGED RU VR WKDW FDQ DGG XS WR DERX\
\RXUVHOI D IDYRU DQG VLIQ XS IRU D QDWLRQZLBR@OURBRXFK ,QVWHDG RI GLDOLQJ \RXU RSHUDWRU
ZLWK IUHH URDPLQJ $W WKH OHDVW NHHS WUDKNVIEDIJRX¥KH :HE EURZVHU RQ \RXU SKRQH WR ORRN
FDOOLQJ DUHD ERXQGDULHV PDQ\ KDQGVHWSKROMHQXPEHUV DQG DGGUHVVHV LI \RX GR Wk
LQGLFDWRUV WKDW ZDUQ \RX ZKHQ \RX2UH URDPLQJ AFRQBVK GDWD SODQ ZLOO TXLFNO\ SD\ IRU LWVHC
HDVH RIl WKH SKRQH ZKHQ \RX2YH FURVVHG LQWRDDJHVIRUWH[W DQG PXOWLPHGLD PHV VDJLQJ!
URDPLQJ]JRQH %XWHYHQ ZLWK D QDWLRQZLGH SGDWQ/ERYHUYLFHV FDQ DGG XS MXVW DV TXLFNO\ DV |
FDQ EH FKDUJHG IRU DQDORJ FDOOV RU IRU FDOONRPRIGH RROMOV $QG MXVW OLNH LQ OLIH WKHUH23V QF
RI'\RXU FDUULHU?V VHUYLFH DUHD ZKLOH XVLQIIPRWENWD[HV ZKHQ LW FRPHV WR \RXU FHOO SKRC
SURYLGHU2V QHWZRUN JHGHUDO VWDWH DQG ORFDO WD[HV DV ZHOO DV |
'RPHVWLF ORQJ GLVWDQFH VXUFKDUJHV FDQDGG XSWR RUPRUHRQ D PRQWK
+HDGV XS ORFDO FDOOLQJ SODQ VXEVFULEHUVBERIIPIOFIGC WKHUHaV QRW PXFK\RX FDQ GR WR DYRL
LVQaW WKH RQO\ FKDUJH \RX200 QHHG WR WUDFN[VREHVVDJILQJ SODQ
GLVWDQFH IHHV DSSO\ ZKHQ \RX2UH FDOOLQJ VRPEHNRQIRKQ GLG \RX JHW D PRQWKO\ EXFNHW RI 606
RXWVLGH \RXU KRPH DUHD EXW VWLOO LQ WKHPIBRHPDWVLFR JR ZLWK \RXU PRQWKO\ UDWH SODQ",
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LWaV D JRRG LGHD )RU DV OLWWOH DV D PRQWK SRXIRDQWRU\ IHHV

EX\D SDFN Rl WH[W PHVVDJHV ZKLOH PRVW FDUUHUH \RX200 ILQG FRVWV RI IHGHUDOO\ PDQGI

HUV FKDUJH DERXW D PRQWK IRU XQOLPBWRBJIDPV VXFK DV ZLUHOHVV QXPEHU SRUWDEL

PHVVDJLQJ 'LG\RX JR RYHU\RXU PRQWKO\ DOORWRHYWFHY IRUKHDULQJ DQG VSHHFK LPSDLUHG VXE!

RI WH[W PHVVDJHV" 2U ZRUVH \HW ZHUH \RX WHAMMQDQG WHFKQRORJ\ IRU HQKDQFHG  VHUYLF

ZLWKRXW D WH[W PHVVDJLQJ SODQ" :KLOH VHQGIZBIEKQ®UDFN \RXU ORFDWLRQ LQ FDVH RI DQ HPHUJ

UHFHLYLQJ D WH[W PHVVDJH LV D UHODWLYHGAGRUGRSWUDWLYH FKDUJHV

SURSRVLWLRQ!XS WR  FHQWV HDFK WR VHQG +DQGOLQJ DOO WKHVH UHJXODWLRQV DQG PDC

UHFHLYH!DOO WKRVH WH[W PHVVDJHV FDQ DGG XENHV SDSHUZRUN DQG\RXU FDUULHU PLIKW SDVV
7HW PHVVDJLQJ VXUFKDUJHV WKH FRVW ULJKW KHUH $OVR LI \RX MXVW VLIQHG
OHVVDJHV VHQW WR \RXU IULHQGV DEURDG ZREZAFEHULHU DQG \RXU ILUVW ELOO SDFNV D ELW

LQFOXGHG LQ \RXU PRQWKO\ DOORWPHQW 7KHXQBKRMIQ \RX H[SHFWHG WKLV VHFWLRQ LV WKt

PRUHWRR XVXDOO\DURXQG FHQWY SHU VHQW F{OEIMY &DUULHUV WASLFDOO\ FKDUJH D RQH WLPH
'DWD SODQ WLRQ IHHRI  WR  IRU QHZ FXVWRPHUV $UH \RX
<RXU IULHQGV DW \RXU IDYRULWH FDUULHU WXBIMGKENWKH LGHD RI SD\LQJ DQ DFWLYDWLRQ IHH" &

KDQGV WRJIHWKHU ZKHQ LW FRPHV WR WKLV OLQHUMWRPH®LPHV ZDLYH WKHP LI\RX2UH VLIQLQJ XS IF

\RX VHQG ORWV Rl PXOWLPHGLD PHVVDJHV ZLWKEWI FRQWUDFW 2U \RX FDQ MXVW FDOO DQG |

PRQWKO\ SODQ" 7KH\ FDQ DGG XS TXLFNO\ FRAMEIQHDN \RX PLIKW JHW OXFN\

DURXQG FHQWV SHUPHVVDJH 'LG\RX GRZQORDGE®RUDQFH

ULQJ WRQHV ZDOOSDSHU JDPHV RU DSSOLFDWLRSYGYRVIY QVXUDQFH

PRQWK" &KD FKLQJ 6XUI WKH :HE ZLWKRXW D GDWR v SRUWLRQ RI\RXU ELOO LQFOXGHV VXFK FKDL
SODQ" /RRN IRU LWHPL]HG FKDUJHV FRPSXWHG ENW.*@'PHQW SURWHFWLRQ HVVHQWLDOO\LQVXUDQF
PHIDE\WH $OWHUQDWLYHO\ LI\RX VLIQHG XS IRUSREROMID FDVH RIORVV RUWKHIW ~ WR D PRQWK S
SODQ WKDW OHWV \RX VXUl WKH :HE RU FKHFN HIPRHSR@A W RI DERXW DQG URDGVLGH DVVLVW|
\RXU KDQGVHW \RX?00 ILQG WKH PRQWKO\ FKDUJEHWKWKLFK SURYLGH $$$ W\SH VHUYLFHV VXFK

KHUH IL[LQJ IODW WLUHV WRZLQJ DQG ORFNVPLWKV DJL
7D[HV IHHV DQG VXUFKDUJHV DERXW WR D PRQWK %RWK DUH ZRUWKZKLC
JHGHUDO WD[ LQYHVWPHQWYV FRQVLGHULQJ WKH SULFH

$ SDUWLFXODUO\ JDOOLQJ FKDUJH RQ RXU PRQWEGNRRIDANLOO KDYLQJ WURXEOH PDNLQJKHDGVR
SKRQH ELOOV WKH )HGHUDO ([FLVH 7D[ GDWHV RPIRXWRHOO SKRQH ELOO" :H FDQ*W EODPH \RX H
WKH ODWH vV DQG ZDV RULILQDOO\ LQWHQGHGBR HIHOKVHV D GLIHUHQW VHW RI VHFWLRQV VXE
IXQG WKH 6SDQLVK $PHULFDQ :DU ([WHQGHGLQ DQG WHUPV LQ LWV PRQWKO\ ELOOLQJ VXPPDULHV
WR KHOS VXEVLGL]H ORQJ GLVWDQFH FDOOV EDRMYKIRR GEDQ ILQG KHOS RQ \RXU FDUULHU3V :HE VL
%HOO ZDV WKH RQO\ JDPH LQ WRZQ WKLV DUFKBItE RYAIKH PDMRU FDUULHUV ZH VXUYH\HG KDG UHL
KDV UDLVHG WKH LUH RI FRQVXPHU JURXSV ODZBRMHEHWDLOHG JXLGHV WR UHDGLQJ LWV VSHFL
DQG HYHQ FHOOXODU FDUULHUV WKHPVHOYHV B¢k ¢RIRRE JORVVDULHY DQG )$4V

LW UHPDLQV ILUPO\LQ SODFH JHDWXUH 5HVL]LQJ <RXU 'LILWDO 3KRWRV
)88 XQLYHUVDO VHUYLFH FKDUJH

(KHJUHDW WKLQJ DERXWWKDWQHZ RU PHJDSL
&HOO FDUULHUV DUH UHTXLUHG E\ WKH )&& § X MXVV(\QI SLENHG XS RYQHU KROLGD\V L\
IXQG WHOHFRPPXQLFDWLRQV LQIUDVWUXFWXU O LPDJH VKDUSQHVY DQG WKH DELOLW\
LQFRPH DQG UXUDO UHVLGHQWYV VFKRROV OLE E b

RXWO\LQJ KHDOWK FDUH VHUYLFHV DQG WKHV Blg
RP FRQFHUW SURPRWHUV DVNLQJWRYV
SDVVHG DORQJ WR VXE VFULEHUV Q Q

ODWHVW SKRWRV LQWR SURPRWLRQDO SRVWHUV
6WDWH DQG ORFDO FKDUJHV Q Q

R LNHO\ WKDW \RX200 ZDQW WR VKDUH VRF
'HSHQGLQJ RQ \RXU ORFDOLW\ \RXU VWDWH @ﬁ%ﬁwYHUVLRQV RIRXU SKFSVRV
JRYHUQPHQW PLIKW LPSRVH D VDOHV WD[ RU VXU

IRU ZLUHOHVV LQIUDVWUXFWXUH ( VHUYLFH RU GLV
FRXQWHG OLIHOLQH VHUYLFH IRU ORZ LQFRPH VXEVFULEHUV

SULQWV %XW KRQHVWO\ KRZ RIWHQ
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7KH 3LWIDOOV RI )XOO0 6L]H &OLFN 2. DQG XVH 6DYH $V LQ WKH )LOH PHQX W

'RQ3W JHW PH ZURQJ WKHUHaV QRWKLQJ ZURQPDNI/R FRS\ IRU 8QFOH %RE
WDNLQJ SLFWXUHV ZLWK \RXU FDPHUD VHW WR WAL PDJH 5HVL]HU 3RZHU7R\
PXP UHVROXWLRQ DQG WKHQ VLPSO\ VKDULQJ WKRXBRQ*W ZDQW WR RSHQ D SKRWR HGLWLQJ SUI
LPDJHV ZLWK IULHQGV DQG IDPLO\ , GR WKDW BUNWWIR UHVL]H D IHZ LPDJHV \RX23UH LQ OXFN 'RZQC
RIWHQ %XW WKHUH3V D GRZQVLGH I \RX WU\ WR/KM/)RDDH 5HVL]HU ,PDJH 5HVL]HU H[H IURP OLFUR
IHZ 0% LPDJHV LQ DQH PDLO PHVVDJH IRU LQVWD@RMV3V 3RZHU7R\V VLWH
\RX PLIKW ILQG \RXUVHOI GUXPPLQJ \RXU ILQIHMWVS ZZZ PLFURVRIW FRP ZLQGRZV[S GRZQORDG
ZDLWLQJ IRU LW WR XSORDG DQG DOWKRXJK PRSRZHBMEN [SSRZHUWR\V PVS|
VHUYLFHV DOORZ XS WR 0% IRU DWWDFKPHQWYV WRHWHH DQG LW DGGV D FRQYHQLHQW UHVLI
GD\V \RX GRQ*W NQRZ WKH DWWDFKPHQW OLPLWID@RGR RIKH FRQWH[W PHQX ZKHQ \RX ULJKW FOLF
DOO \RXU UHFLSLHQWV D SKRWR LFRQ 7R LQVWDOO LW GRZQORDG WKH |
<RXU UHFLSLHQW PLJKW DOVR QRW ZDQW VXARRIYBEQIHQW ORFDWLRQ GRXEOH FOLFN RQ LW D
ILOH $ IULHQG RI PLQH FRPSODLQV IUHTXHQWOWBERXQVWDOODWLRQ ZL]DUG SURPSWV 2QFH LWa3V L
KRZ ELJ LPDJHV DUH IURP PRGHUQ GLJLWDO FDRWIDN VHOHFW RQH RU PRUH SKRWRV ULJKW FO
6LQFH KH QHYHU SULQWYV HQODUJHPHQWYV KH MRKRRYBIGWVL]H 3LFWXUHV <RX FDQ VHOHFW IURP D (
HQRXJK UHVROXWLRQ WR ORRN JRRG RQ KLV FRPEBRQ/HRDJIH VL]JHV RUW\SH LQ FXVWRP GLPHQVLR
VFUHHQ DQG QRWKLQJ PRUH WKHQ PDNH D VPDOOHU FRS\ \RX FDQ DOVR VH(
)LQDOO\ \RX PLIKW QRW ZDQW WR JLYH DZD$@¥PQFHG DQG UHVL]H WKH RULJLQDO ,I\RX GR D C
IXOO VL]H LPDJH 6KDULQJ VPDOOHU ILOHV PHD@WWHKIW HVSHFLDOO\ IRU :HE VLWHV RU H PDLO'WK
RQO\ \RX FDQ PDNH ODUJH SULQWV ZKLFK LV D ZREDEO\ DQ HVVHQWLDO DGG RQ IRU :LQGRZV
NHHS FRQWURO RYHU \RXU SKRWRV 5HVL]H IRU 2XWORRN ( ODLO

S5HVL]LQJ WKH 0DQXDO :D\ (YHQ ZLWKRXW DGGLQJ DQ\ QHZ SURJUDPV WR \R>
9LUWXDOO\ DOO LPDJH HGLWRUV DOORZ \RX MRRIXNVH|H WKHUH2V D VLPSOH UHVL]LQJ WRRO EX
\RXU LPDJH 2SHQ D SLFWXUH LQ 3DLQW 6KRS 3URQRBZV WKDW \RX FDQ XVH LQ FRQMXQFWLRQ Z
H[DPSOH DQG FKRRVH ,PDJH 5HVL]H IURP WKH PHERXXVORRN 6HOHFW RQH RU PRUH SKRWRV WKHQ ULJI
+HUH \RX20O ILQG WKDW WKHUH DUH VHYHUDBKRBRVHWIRQG 7R DQG VHOHFW ODLO 5HFLSLHQW <RX
UHVL]H <RX FDQ DOWHU WKH LPDJH E\ SL[HO VLIWKSHEHQG 3LFWXUHV YLD (PDLO ZLQGRZ ZKLFK Ol
FHQWDJH Rl WKH RULJLQDO RU EDVHG RQ SULQWRWLIHKKULQN WKH SLFWXUH DWWDFKPHQWYV EHIRUH
;300 DVVXPH WKDW \RX200 XVXDOO\ ZDQW WR D@AHIEWHRDRXU 2XWORRN H PDLO PHVVDJH 7R FKR
VSHFLILF SL[HO VL]H ODNH VXUH WKH PHQX LV MHRKF VHR'HUDO VL]JHV FOLFN WKH 86KRZ PRUH RSW
3L[HOV DQG WKHQ W\SH LQ WKH VL]H\RX2UH LQWHOHYN/B® MKH ERWWRP Rl WKH GLDORJ ER[
ODNH VXUH WKH §/RFN DVSHFW UDWLR"™ RSWLREHDWYHWHH WKH :HE

ERWWRP RIWKH GLDORJ ER[ LV FKHFNHG 7KDW20O NKHSWKN D JUHDW SODFH WR VKDUH SKRWRV EX!
LPDJH3V SURSRUWLRQV FRUUHFW DV \RX HQWHUGHRKPRHRVWLQJI WKH RULILQDO IXOO VLJH YHUVLR
LQ HLWKHU ZLGWK RU KHLIKW 6XSSRVH 8QFOH YREIWOOMGLG WKLY DQ\RQH RQ WKH SODQHW ZR
\RXWKDW KH?G OLNHWRPDNHD E\' LQFK SULQW&RPKQIHWWHUHG DFFHVV WR WKHP $QG , MXVW GF
RINRXU SKRWRV ,Q WKDW FDVH LIQRUHWKH 3L[HQ/KPH@HD RI WKH SUHVLGHQW RI )LQODQG GRZQO
VLRQ VHFWLRQ RI WKH 5HVL]H GLDORJ ER[ DQG LQYWHBGMUW| P\ EDW

WKH 3ULQW 6L]H VHFWLRQ WR DERXW E\ LOQFKHM(IZIVROXWLRQ" 5HVLJH \RXU SKRWRV EHIRUH '
FRXUVH XQOHVV \RXU SKRWR VWDUWHG RXW DWIHRBESHKW, LV HDWV\ WR GR DW PRVW RQOLQH
UDWLR WKDW ZDV H[DFWO\ E\ WKLV UHVL]H ZRQMEbY VHUYLFHV <RX ZLOO KDYH WR ORRN DUF
H[DFWO\ E\ HLWKHU 1R PDWWHUMXVW XVH FRERR@VOH EXW WKH EDSDELOLW\ LV WKHUH

VHQVH DQG FKRRVH D VL]H WKDW?3V DSSUR[LPDWHORANM ssuLo  LvvxH R(H 8PEUHOOD 2QOL@HH
ULIJKW GLPHQVLRQV 6HW WKH UHVROXWLRQ WRAHRIMRDKIHIHOHWWHU RI WKH +DPSWRQ 5RDGV 9LUJILQLD FRP!
EHWZHHQ DQG SL[HOV SHU LQFK FRPPXQLW)
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OHWWHU DQG UHW\SH LW LQ ORZHU FDVH ,V WKHUH
WR VWRS WKLV"
$ 7KHUH VXUH LV 7KH IHDWXUH WKDWaV GULYLQ
FUD]\ LV FDOOHG §$XWR &RUUHFW" DQG LW FDQ HD
WXUQHG RQ RU RII E\ FOLFNLQJ 7RROV ! $XWR &RUUI
$XWR&RUUHFW WDE WKHQ UHPRYH WKH FKHFN PDU
&DQ \RX H[SODLQ KRZ WR VHW D SDVVZRUGHRMRIWKH LWHP §&DSLWDOL]H ILUVW OHWWHU R\
4 LQGRZV ;3" :KHQ, OHDYHP\FRPSXWHU 2G IROORZHG E\ 2. 7KDW2V DOO WKHUH LV WR LW
OLNH WR EH VXUH WKDW QRERG\ HOVH FDQ DFFHVV LW  gU ORGHP-V '0( 'RQ-W OLVV (P
7KDQNV 0U ORGHP 6LWHV RI WKH ORQWK
$ 7R VHW D SDVVZRUG IRU :LQGRZV ;3 FOLFN GWD,@{ L
&RQWURO 3DQHO RU 6WDUW ! 6HWWLQIV ! &RQWURO 3POHY)
8VHU SFFRXQWV | &KDQJH DQ $FFRXQW &OLFN WR VRoHERY ™ bV D QRQ FREPHUFLDO FRQVXPHU LQIRL
\RXU DFFRXQW WKHQ LQ WKH QH[W ZLQGRZ FOLF RAUPH ZKHUH RX FDQ PRHEN GUXJ LQWHUE

D3DVVZRUG " 7\SH LQ WKH SDVVZRUG \RX ZDQW WI§ iy D ?JE\SVCI)D\I/ED[\)/HGRI PR::WVIV-lK[\)/\(/gLDO CI;_U)\;\\/]I:/UE)II_:VV\\//[I
<RX FDQ DOVR HQWHU D KLQW IRU \RXU SDVVZRLJDd'(EI \ )J_I Q Q Q

ZLVK KHQ\RX2UH GRQH FOLFN §&UHDWH 3DVVZRUT WRYKH 'UXJ/LEUDUVWR FRPSDUH GUXJV WR VHF
EEHOW WKH SDVVZRUG SHUIRUPHUV DQG VLGH HIIHFWV <RX FDQ VHDUF
4 , UHFHLYHG D PHVVDJH LQ ZKLFK WKH VHQGHU DSERBU FRRGLWLRQ RU GUXJ QDPH SOXV UHYLHZ
WR KDYH XVHG D IRQW WKDW LV LQ KLV RZQ KDQOZ W i IPWPHQWY DQG ULVNIDFWRUV RIFRPPRQ

, G OLNH WR EH DEOH WR GR WKDW WRR EXW, Km%}é AP UXIGLIHVWRUJ
KRZ WR JR DERXW LW &DQ \RX KHOS 0U 0" ‘RUVW &DVH 6FHQDULRV

$ 2QH RIWKH HDVLHVW ZD\V WR DFFRPSOLVK WKLV L\APHKRZ WR UHVEXH VRPHRQH VWXFEN LQ D FKLPC
)RQWLILHU ZZZ IRQWLILHU FRP *R WR WKH :HE VAWWKRZ WR VXUYLYH LI \RXU SDUDFKXWH IDLOV WF
SULQW RXW D WHPSODWH LQ ZKLFK \RX200 KDQ&ER#A WARYE=DG GD\ RUHVFDSH D UXQDZD\ SDUDGF
WKH OHWWHUV RI WKH DOSKDEHW QXPHUDOVEBBERAPH \RX FDQ WKLQN RI DQWKLQJ EDG KDSS
SXQFWXDWLRQ PDUNV 7KHQ VFDQ WKH WHPSODWRY [RI¥0 SUREDEO\ ILQG LW KHUH DORQJ ZLWK V
GRQ®W KDYH D VFDQQHU DQ RXWILW VXFK DV .LGRRPRIY HYHQ LPDILQH ZZZ ZRUVWFDVHVFHQDL

$OSKDJUDSKLFV FDQ VFDQ LW IRU \RX DQG XSORD® WKH

VFDQQHG ILOH WR )RQWLILHU <RX FDQ SUHYLHZ \BXI9R€ehR -V :HE

IRUIUHH DQG LI\RX OLNH ZKDW \RX VHH SXUFKDVH LIWRKUWHQMR\ WKHVH SURILOHV RI XQLTXH LQWHUH'

QLQH GROODUV <RX ZRXOG WKHQ LQVWDOO WKHR1Z YWY NQRZQ :HE VLWHV \RX ZRQ W ZDQW W

XVH ZLWK RWKHU SURJUDPV +LQW ,QVWDOOLQJ IRGIMZ &/520 80U ORGHP V :HE “7KLVRQHRI

WLPSOH DV JRLQJ WR \RXU &RQWURO 3DQHO mBRKLQGH:' ZLOO LQWURGXFH\RX WR PRUHWKDQ  F

FOLFNLQJWKH)RQWV LFRQ WKHQ GUDJJILQJ\RXUBHZYROWVH :HE VLWHV DOO VHIJUHIDWHG LQWR W

ILOH LQWR WKH )RQWV ZLQGRZ FDWHJRULHV UDQJLQJIURP $UW OXVLF /LWHUDWXU
0\ KDQGZULWLQJ LV QRW VRPHWKLQJ WKDW ,)ZQREXR :LQLQJ DQG 'LQLQJ 7KH &' LV IXOO\ VHDUFK

ZDQW WR LQIOLFW RQ RWKHUV EXW ZKLOH WU\IRFIRKRUAMRAYH Rl UHIHUHQFH DQG FRQYHQLHQW DFF

VHUYLFH , GLVFRYHUHG WKDW \RX FDQ DOVR GUBRUUDSRIRUPDWLRQ LQFOXGLQJ KRZ WR REWDLC

IFV RQ WKH WHPSODWH VKHHW VR LI \RX ZDQW WRYROMHIVRU IUHH YLVLW ZZZ OUORGHP FRP

\RXU RZQ VPLOH\ IDFHV \RXU LQLWLDOV RU RWKHU)BURBHUVRQDO DQVZHUV WR\RXU TXHVWLRQV E\H

LQJV LQ GRFXPHQWV \RX FDQ GR WKDW WRR  SOXV HDV\ WR XQGHUVWDQG FRPSXWHU WLSV DQG

4 :KHQ , P WASLQJ LQ OLFURVRIW :RUG DQG , SUH\MRIRUPDWLRQ GHOLYHUHG WR\RXHDFK ZHHN VXEVF

(QWHU WR JR GRZQ DQRWKHU OLQH OLNH LI 2P \MU\IGRBWR2V QHZV OHWWHU )RU PRUH LQIRUPDWL

PDNH D OLVW RILWHPV LW DXWRPDWLFDOO\ FDSMMWAOV |EXAPKARGHP FRP

ILUVW ZRUG RI HYHU\ QHZ OLQH 7KDW GULYHV PH Y ZLWK SHUPLVVLRQ &RSWULJKW < *HW WKH 1HW ,QF

, WKHQ KDYH WR JR EDFN DQG GHOHWH WKH FOSAMBEMHEVHUYHE
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&RS\LQJ 7H[W DQG ,PDJHV 2UJDQL]LQJ WKH )DYRULWHYV OHQ!
LQ 3-) )LOHV E\ *OHQQ 5LFKDUGV
(PHULWXV OHPEHU RI WKH /DNH 6 XPWHU
E\ SRQ 2JJ &RPSXWHU 6RFLHW\ /HHVEXUJ )/
'LDEOR 9DOOH!\ 3& 8VHUV *URXS

93& PHPEHU $QQH .HVWL VHQW PH DQ HPDL KLVLV D IROORZ XS RQ D WLRURVWDUW

PR S o 0ore G Dt o eSS LA e R
FRS\LQJ WH[W IURP 'LDEOR %OXH §, WUL

VHOHFW DQG FRS\ WHW EXW $FUREDW 5HDGH @%E]HLS\)]( JHWV GLIILFXOW WR PDQDJIH ZL\
DOORZ WKH 8&RS\" IHDWXUH WR ZRUN ,V WKHUH \L\<\// DVAWR DGG VXE IROGHUYV WR WKH)DYRULW

IL[ WKDW™

+HUH2V P\ UHSO\ ZKLFK
RWKHUV PD\ EH ZRQGHULQJ WKH VDPH WKLQJ

$IWHU \RXaYH RSHQHG DQ LVYRH®R %OXRU .
WKHRQLWRLQ $GREH $FUREDW 5HDGHU DQG IRS
WKH SDJH ZKHUH \RX ZDQW WR FRS\ WH[W RU FO
ZHE DGGUHVV \RX200O VHH WKH $FUREDW 5HDGH ’_
MXVW DERYH WKH GRFXPHQW 7KHUH2V DQ LFRQ OD
86HOHFW'|FOLFN LW DQG WKH PRXVH FXUVRU ZLOO) - ‘V.
IURP D ILVWWR DQ, EHDP 7R VHOHFW WH[W SRV RO
, EHDP ZKHUH \RX ZDQW WR VWDUW FOLFN OX‘.;Q
GRZQ WKH OHIW PRXVH EXWWRQ WKHQ GUDJ WKH

. GHU HLWKHU YLD WKH ,QWHUQHW ([SORUHU PH(¢
P VKDULQJ EHFDX%@RULWHV RU XVLQJ :LQGRZV ([SORUHU
7KH ILJXUH VKRZV D PDLQ )DYRULWHV VXEIROGH
PHG §6RIWZDUH ~ 8QGHU WKDW IROGHU , KDY
IROGHU QDPHG §$ WR & "HWF GRZQWR §8 WR ="
vg FROXPQ VKRZV VRPH RIWKH FRQWHQWA\
OGHU
KH DOSKDEHWLF UDQJH RI WKH VXEIRC
SHLKHLIKW RIWKH FRQWHQWYV RI DQ\IROGHL
K YHUWLFDO VSDFH RQWKH'HVNWRS 7KH
HHIHG WKH GLVSOD\KRULJRQWDOO\WR PDN

WKHVH ZRUGV
FXUVRU DFURVV DQG GRZQ WKH WH[W XQWLO D
O\ OR
ZDQW LV KLIKOLIKWHG 5HOHDVH WKH PRXVH EX ‘Vl' Q UH IROGHU LVIRU ZHE VLWHV ZKHUH , KD

RXQ KZKLOH SURJUDPV IRUGRZQORDG 2QHF
WH[W \RX VHOHFWHG ZLOO KDYH D JUH\ EDFNJURXQO
[ X %%H\é §7XGRJV "D ZHE VLWH WKDW KDV VKR
Q G

ULIJKW FOLFN DQ\ZKHUH LQ WKH VHOHFWHG WH] ‘lgt

NR RINUHH SURJUDPV ,KDYH DFTXLUHG P
&RS\WR &OLSERDUG" IURP WKH SRS XS PHQX 1RZ JR ’

S Q R % bl WKH JURXS?V &'V

K D IR
WR ZKHUH \RX ZDQW WR SDVW WKH WH[W DQG SUH Y RIWUO
Q [ Q P %KRG RI FUHDWLQJ WKH VXEIROGHUV X

<]
o S LR MO Dot O R o o L v L6 ¢
PRGH ZLWK WKH )DYRULWHV IROGHU

(6& NH\ DQG VWDUW RYHU LQ WKH OHIW SDQH 5LIKW FOLFN LQ Wi

G
7R FRS\DQ LPDJH GR DV DERYH EXW ULJKW FO
WKH LPDJH?_QVWHDG RI GUDJJLQJ DFURVV WH] %Z JROGHU DQG JLYH WKH IROGHU D QDPF

UH RRVLQJ 7KLV PHWKRG FDQ EH FDVFDGHG D

WKLQJ HOVH LV WKDW VDPH
DQW WR JR
I'\RX ZDQW WR FOLFN RQ D OLQN GR DV DERPIY
ZK’HQ \RX S(IiLQW WR D OLQﬁ WKHQEHDP ZLOO FK 97 RYH PHWKRG R RUJDQLIDWLRQ FDQ DOV
’ )\(V FRQVROLGDWH LWHPV LQ \RXU 6WDUW 3L
DSRLQWLQJ ILQJHU DQG \RX FDQ FOLFN WKH OH VH ( WR RSHQ \RXU 3URJUDPV IROGHU DW
EXWWRQ WR JR WR WKDW ZHE SDJH ! Q

2REXPHQWV DQG 6HWWLQJIV? \RXU RZQ PHQX!
, \RX GRQ3W KDYH WKH 6HOHFW LFRQ RQ \RXLE;% QOHQX’?S%RJUDPV (IDZUHDWH VXISIROG(I?-iUV
$FUREDW 5HDGHU WRROEDU \RX SUREDEO\ KDYg ‘

YHUVLRQ 2Q WKH 5HDGHU WRROEDU FOLFN RO-Y ¢LHV Rl PHQX LWHPV DQG PRYH DSSURSL
&KHFN IRU 8SGDWHV 1RZ DQG LQVWDOO WK ﬁ%ﬁy VAPV WR WKLV QHZ VXEIROGHU 7KLV FDQ UK
YHUVLRQ KAERW R WkH 3URIUDPY PHQX VR LW ZLOO ILW R

FUHHQ

KHQ \RX®UH ILQLVKHG FRS\LQJ SUHVV WKH (68 N

WR UI—?WXUQ WR%RUPDO UHDgLQJ PRGH ( O\ )DYRULWHV IROGHU KDV ILOHV ZHE DG
GUHVVHV LQ VXEIROGHUV RFFXS\LQJ .% ZLWK

QR ZHE DGGUHVV PRUH WKDQ WZR FOLFNV DZD\
7KHUH LV QR UHVWULFWLRQ DJIDLQVW DQI| QRQ SURILW JUR.
WKLV DUWLFOH DV ORQJ DV LW LV NHSW LQ FRQ\WHNGE WK SL

R SDQ

H
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JLYHQ WKH DXWKRU 7KH (GLWRULDO &RPPLWWHH Rl WKH SX\RFHPYWVLR® FRQGV DFFRUGLQJWR)LQJHU*HDU , ZRC
RIBHUVRQDO &RPSXWHU 8VHU *URXSV $3&8* DQLQWHUQDVH.WIQE\/ GHYLFH FDQ PDNH P\ 3'$ LQWR D QRWHERRN

RUJDQLJDWLRQ RI ZKLFK WKLV JURXS LV D PHPEHULVULQJV.
DUWLEOH WR 12X $@RQ\PLIHU ,QF ZZZ DQRQ\PLJHU FRP RI6DQ

'LHJR &$ DQG 6DQLVN ZZZVDQGLVNFRP RI
2Q WKH 5RDG $‘]DLQ6XQQ\YDOH &$ UHSRUW WKDW $QRQ\PLJHU3V $QRC
E\ &KXFN +RURZLW]  prxv 6XUILQJ LV QRZ DYDLODEOH IRU 6DQ'LVNaV &UX]

FRXVWRQ 8UHD /HDIXH RI 38 8VHUV ,QF ) £lyR DOG &UX]HU 7LWDQLXP 86% IODVK GULYHV XVL
RVKLED KDV GHYHORSHG QHZ WHFKQRORNRYWKHR R oR g\ 7KHLU VRIWZDUH SDFNDIHSUR WHFW
7 OLWKLXP LRQ EDWWHU\ 7KH\ FODLP WKDW WIHLEE o\ o s o ikt owHUGHY
Lo R o e o o R e bQYRUY VHFXUH EURZVLQI RQ DQ\ FRPSXWHU W
Q RQH PLQ Q RQH PLOXWH, FRPWEWA WKH XVHU IURP RQOLQH VHFXULW\ WKUF
WLPHV IDVWHU WKDQ RWKHU OLWKLXP LRQ b 3 DG SKLVKLQJ VFDPY DWWDENY 8 L\
FXUUHQWOL LQ XVH 7KH QHZ EDWWHU\ XVHV WIHLODWHEWG 5 1Ry vPDUW GULYHV WKDW §SURY
QDQR PDWHULDO WHFKQRORJ\ 7RVKLED 2LOO PRUNHIKINKH 1 it bOG SURWHRWHG HSHULHQFH
EDWWHU\ VRPH WLPH WKLV \HDU 8QIRUWXQDWHOLLW 2100/ 0 oo a2t sy 7kH GULYHV DUN
ELI—JIRIZ;[))(L;\’:IVI_\LWPHDGUI\II_HQWV\\//K|:UDZQ(\IQV;PE%LELHYS?/\S;KFIIWhD&XQFK D YDULHWA RI 8 FRPSDWLEOH RL
: PR Y/RIWZDUH SURIJUDPV LQFOXGLQJI WKH ILUA

WKUHH PLOXWHV WR FKDUJH LW XSWR Rl FDSDé:ﬂ, \)VI LGHQWLW\ SURWHFWLRQ VA\VWHP $QRQ\
a
WKH\200 SXW LW LQ P\ QRWHERRN $ORQ\PRXV 6XUILQJ

+HZOHWW 3DFNDUG ZZZ KS FRP RI 3DOR $OWR EDFN DQG FKHFN RXW WKH 'HFHPEHU LVVXH

KDV WKH +3 &RPSDT QF = QRWHERRN ZKLV QR PSXWHU 6KRSSHU IRU DQ DUWLFOH HGLWHG E\ (G
ERRN RSHUDWHYV RQ 9HUL]RQ :LUHOHVV (YROXW& EL\%PHQWLWOHG §6ROLG  /DSWRSV " +H FRYH

DELOLY\ WR PRQOHAW DV EURDGEDQG VSHHG WITERINE STHU HOO DOG 13ERPSOT TDNH QRY
QQ Q V' XQGHU  SULFH LV ZLWK D UHEDWH +

HPDLO WKH ,QWHUQHW HWF ZKLOH RQ WKH |]4I|$IB%XB<\MLI?Q KDV $FHU RQ WRS EHFDXVH WKLV PDF#
QF KDV LQWHJIUDWHG GXDO DQWHQQDV DQ%\R/V'FI‘U LW KDV PRUH PHPRU\ D ODUJHU KDUG GULYH
LQVWDOOHG VRIWZDUH WR KHOS HVWDEOLVI%QFSH%%MBW LV ELJIJHU WKDQ RQH RI WKH RWKI
FRQQHFWLRQ SOVR LQFOXGHG LQ WKH QF PH VL]JH DV WKH RWKHU LWKRXW WKH UHED
KDQFHG VHFXULW\ [IHDWXUHV VXFK DV +3 3URWH mm\éG EH PRUH H[SHQVLYH WKDQ RQH RI W
6HFXULW\ ODQDJHU ZKLFK DOORZV \RX WR PD B]]—JQL HVDQG  PRUH H[SHQVLYH WKDQ WKH RWKF
VHPXULWMIVIVWHPVXVLQJ FXVWRPL]DEOHVHFXULW\\H_WL ZLWK WKH UHEDWH LWaV WKH VDPH SULF}
7TKHQF KDV +3'ULYHORFN KDUG GULYH SURWHFWDQG OHVV WKDQ WKH +3 &RPSDT 7KH +3 &RP
WZHLIKVVL] - SRXQGV ZLWKD LQFK ZLGH DQJQIS'T LV  ZLWK WKH UHEDWH DQG LV WKH RQH ZLWK
GLVSOD\ 1R SULFH LV TXRWHG DV \HW &KHFN R%WH—‘HHHQ VLIH

ZHE VLWH IRU PRUH GHWDLOV 7KH\ PD\ KDYH D S%I\'l—l-i D ORRN DW WKH H1RRN :DOO ORXQWHG &KD

SRVWHG E\ QRZ J :RUNVWDWLRQ DW ZZZ DQWKUR FRP H1RRN 7Kl

L
FHUARV DQ LQWHUHVWLQJ) SURGXFW IURP )LQQ)%\%'_L'RH:KDUJHV LW VWRUHV DQG LW ILWV ZKHUH \F

ZZZ ILQIJHUJHDU FRP RIORXQWDLQO9LHZ &$ 7KHLHDYH D ORW RI URRP * <RX PRXQW LW RQ D ZDOO DQC
)

&RPSXWHU RQD BWLFN ~ &26 LV D ERRWDEOH Igﬁé) LW XS WR VWRUH \RXU QRWHERRN DQG RWKHU

GHYLFH WKDW OHWV \RX WUDQVIRUP DQ\QRWHE% § GRZQ LWaV D GHVN <RX FDQ FKRRVH D FI

LQWR D QHDU GHVNWRS HQYLURQPHQW ZLWKRX\% IBERPYHPELODWLRQ WR PDWFK \RXU URRP
DQ\ VRIWZDUH 7KH &26 KDV ORJLOOD3V )LUH)RES

DOVR FRQWDFW $QWKUR DW
%URZVHU DQ HPDLO FOLHQW WKH 2SHQ2IILFH 6

! EUXDU\ LVWXHERPSXWHU 6KRSSHIY D
LOQWHJUDWHG 3') &UHDWRU =,3 &RPSUHVVLRQ \Olmﬁ_(?_l RI WKH /HQRYR 7KLQN3DG : WKH

FURVV FRPSDWLEOH LQVWDQW PHVVDJLQJ DQG IB}NJV?UWHOODWH WKH YXMLWVX /LIH
W KDV D ZULWH SURWHFWHG RSHUDWLQJ W\ Y NI?QG WKH :LQ%RRN ;

GHIDXOW  ELW $(6 HQFU\SWLRQ %RRW XS WDN%YQ@K}WH'HOO QVSLURQ P JHDWXUHV YDU\
WKDQ WHQ — VHFRQGV DQG VKXW GRzQ WDNFI%}WVH PDFKLQHV WKH\28UH XVXDOO\ QRW HTXDO
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RI WKH UHYLHZHG PDFKLQHV 7KH\ HYDOXDWHG WKH +HOSV +DOI +RXU

7KLQN3DG ; EHVW 7KHLU ORJLF ZDV WKDW WKH ; LV 3HQILHOG /LEUDU\
SOLIKWZHLIKW LW RIHUV IDLU SHUIRUPDQFH DQG KDV ZXHVGD\ 0D\
H[FHOOHQW EDWWHU\ OLIH * JHG E\ $USDG .RYDFV

JURP WKH $SULO  LVVXH RI +$/3& ODJDJLQH &KXFN )
+RURZLW] D +8/3& PHPEHU FDO EH UHDEKHG DW FKXFRIAT RUGHG E\-DQ SRWKIXVV
#KDO SF RUJ IRU TXHVWLRQV RU FRPPHQWV 7RWDO SUHVHQW
4 :KHUH DUH WKBROLWRUIRKXQG DW 0&&"
6RFLHW\ 1HZV © Q

$ $USDG UHSRUWHG WKDW WKH\ DUH GURSSHG RiII |
30DQQLQJ OHHWLQJ 1RWHBANVWRUH
0D\ 4 2QH PHPEHU LV KDYLQJ WURXEOH JHWWLQJ D SUL
E\ -RKQ OFOLOODQ WRZRUNRQD:LQ +HKDVDGGHG D QHZ YLGHR FDUC
USDG .RYDFV SUHVLGHG RYHU WKH 0D\ SOD@QIHUKDSV KH QHHGV WR XQLQVWDOO DQG UHLQW\
$ PHHWLQJ DWWHQGHG E\ %RE $YHU\ 78@\QWHU 8VH WKH DGG UHPRYH SURJUDPV RU WKI
'HOOHOR -RKQ OFOLOODQ 'DQ 5RWKIXVV 6D@RMH GHYLFH PDQDJHU %H VXUH WR UHPRYH UHIHUH(
6SULQIJHWW 6WHYH 6WDXE DQG 7RP 7KRPSVRQ \RXU ROG YLGHR ERDUG DV ZHOO
(YHU\RQH DJUHHG WKDW -HQ &ODXVHQ GLG D JUHPBIMRRYHU\ ZDV PDGH ZKHQ WDNLQJ DQ +3 RQOLQ
LQ SUHVHQWLQJ WKH VWRU\ Rl 6PDUW &RPSXWRRUVH RQ ZHEVLWH 7KHUH LV D 3RZHU3RLQW SUR
VXUSULVLQJ QXPEHU RI SHRSOH VLIQHG XS IRU VX@E(BUWLS/ XVHIXO 2QFH FUHDWHG VDYH WKH ILOHWR
WLRQV ZKLFK ZHUH TXLWH D EDUJDLQ FRQVLGHUW QKDOZLRIO ZRUN IRU DQ\ OLFURVRIW SURJUDP
WKH IHDWXUHV LQFOXGHG (YHQ WKRXJK WKH\ KDYHQRWFRQILIXULQJ KHU GHVNWRS WKH FRPSXV
EHHQ ELOOHG VHYHUDO PHPEHUV RIWKH FRPPLWMWHPNKB/R-KDYH DGGHG VRPH RI KHU SKRWRYV DV ZD:t
DOUHDG\ UHFHLYHG WKHLU SDVVZRUGYV IRU ZHE BBREZBKRUZRXOG OLNH WR UHPRYH WKHP DV WKH\ DU
:‘H DUH KRSLQJ WR ILQG VHYHUDO PRUH SRWWQWWIDAN FKRLFHV
FRPSXWHU EXLOGHUV WR PDNH WKDW HIIRUW ZRUVEKZWIRBHY WKH ZDOOSDSHU LQ WKH ©P\ SLFW;
,J \RX DUH LQWHUHVWHG LQ WKLV SURMHFW FDORMENRI¥RXH-DQ PRYH WKHP LQWR DQRWKHU IROGF
RIILFHUV DQG PDNH \RXU GHVLUHV NQRZQ :KHQAMKHUHQW QDPH DQG QRW XVH WKHP DV ZDOOSD
FODVV LV ODUJH HQRXJK WKHUH ZLOO EH PRUHSUIIBGREHPRQVWUDWHG WKH ZDOOSDSHU VHWWLC
WLRQ DERXW DYDLODEOH DOWHUQDWLYHV DRG.HSUEB¥SP DOORZV \RX WR DGMXVW WKH OLFUR
VHVVLRQ ZLOO EH VFKHGXOHG VRIW GHIDXOW VHWWLQJV DQG FDQ EH GRZQORDGH(
7KHOD\ ORQLWRDV SULQWHG RQ WKH QHZ SULQWEBQ ZH GLVFXVV 5HILVWU\ &OHDQHUV"
ZLWK PLQLPDO SUREOHPV ,W DSSHDUV DV LI WEH$BI9RG XVHV 5HJ&OHDQHU WKDW LV IUHH U
MHFWHG UHGXFWLRQ LQ LQN FRVWV ZHUH UHDVRRDBGMVBBMHVHRP +H KDV EHHQ XVLQJ LW VXFFHV\
LV DOVR WU\LQJ WR DUUDQJH DQ H[FKDQJH RI DGYRWWXVIAM D ZKLOH ,W DOVR VHUYHV RWKHU IXQ
IRU FDUWULGJH UHILOOV 7KH QXPEHU RI PHPEHUS@&ERYHWRROV UHJLVWU\ FOHDQXS S5HTXHVW ©L
GXHV DUH VWLOO LQ DUUHDUV LV D PDWWHU RI FREHIFPGR \WMKH LOO UHYLHZ DOO HQWULHV LQ WKF
RIILFHUV ILOH 7KH RQHV WKDW DUH IRXQG FDQ EH UHPRYF
7KH 0D\ PHHWLQJ ZLOO EH KHOG LQ WKH 3HQXBOBQWLQHG $QRWKHU SURJUDP LV &&OHDQHU
/LEUDU\ +HOSV KDOI KRXU ZLOO EH IROORZHG RQWKBHDQV WKH UHJLVWU\ DQG DOVR UHPRYHV WH
EXVLQHVV PHHWLQJ WKDW ZLOO LQFOXGH WKH|HIHFYORBRIORIV $QRWKHU RQH LV 058 %ODVWH
RIILFHUV 1R VSHDNHU KDV EHHQ VFKHGXOHG VBRRIOSBDHDQHU RI WKH 3& ILOHV WKDW DUH QRW QHF
+DOI+RXU ZLOO EH UHRSHQHG DIWHU WKH FRIIHH ERRRNHQ WHPS ILOHV DQG ORVW UHFHQWO\ XVHG O
-XQH ZH ZLOO PHHW LQ WKH %ULJKWRQ /LEUDU\ 4 :KDW LI WKH HQWU\ LV ZULWWHQ LQ KH[DGHFL
$ 3URJUDP &KDLUSHUVRQ ZRXOG EH YHU\ KHOSKJAIWV"
DUUDQJLQJ IXWXUH WRSLFV 7R SDUDSKUDVH D$XNUHQW QRW WUDQVODWH WKH OLQH EXW ZLOC
VORJIDQ §,WaV\RXU FOXE %H WKHUH ~ WLWOHV HWF
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4 ,RIWHQ VHQG RXWDQHPDLOWR QDPHV DV EOLQGRWKHU FOXE EXVLQHVV 6WHYH 6WDXE ZRXOG C
FRSLHV -XVW UHFHQWO\ KRZHYHU KHU SURYLGNHHWBREZHUV ZKRVH GXHV DUH LQ DUUHDUV 7KH 3C
VD\LQJ VKH LV RYHU KHU KRXUO\ OLPLW QLQJ OHHWLQJ ZLOO EH 6DOO\ V KRXVH DW SP RQ -X
$ 7KHUH LV SUREDEO\ D OLPLW WR WU\ WR SUHYH®W M3BEHWWHU DVVHPEO\ LV VFKHGXOHG IRU 6DW
PLQJ 8VXDOO\ LW LV  EXW \RX PD\ EH DEOH WIR WK DW DP DW 6W 6WHSKHQV 7KH QHZ

YHULN\ WKDW ZLWK WKH YHQGRU SULQWHU ZDV XVHG WR SURGXFH WKH ODVW LVV
4 +RZ FDQ DOO RI WKH QDPHV EH WDNHQ RXWYRUMWXDOO\ WURXEOH IUHH VHVVLRQ 7KH QH[W |
HPDLO ZKHQ \RX ZDQW WR IRUZDUG LW" PHHWLQJ ZLOO EH -XQH WK DW WKH %ULIJKWRQ /LEL

$ )LUVW KLW UHSO\ WKHQ VHOHFW DOO WKDW RISPIEENAIRSUHVHQW §%X\LQJ RQ ( ED\ WKH ILUVW
UHPRYH DQG WKHQ GHOHWH <RX FDQ RQO\PDNH FEDQWHVHULHY 7KH -XO\ PHHWLQJ ZLOO IHDWXUH V
WR WKH QHZ HPDLO QRW WKH RULJLQDO RQHREKEM \RXXVXDO ZH QHHG VRPHRQH WR UXQ +HOS

UHFHLYHG +DOI +RXU
$IWHU WKH PHHWLQJ OHG E\ $USDG +HOS?V +DOI +REWUSLFQLF LV WR EH KHOG $XJXVW WK IURP SPV
FRQWLQXHG FORVLQJ VXSHU VHUYHG DURXQG DW WKH %ULJ!

4 ,KDYH D PRXVH WKDW [UHH]JHV XS ,W VHHPV WR7BEQIBWUN V QHZ SDYLOLRQ DW %XFNODQG 3DUN ZK
LWVHOI ZKHQ XQSOXJJHG DQG SOXJJLQJ LW LQ DIDVQREOWKH VRXWK VLGH Rl :HVWIDOO 5RDG EHW
LGHDV" :LQWRQ 5RDG DQG 6RXWK &OLQWRQ $YHQXH $US
$ 3HUKDSV WKH FRPSXWHU VKRXOG EH SHULRGIHRBEGRRJIOH (DUWK DQG RWKHU VRIWZDUH LQFO:
UHERRWHG DV LW LV OHIW UXQQLQJ KRXUV D GRGERZX /LYH /RFDO SRZHUHG E\ 9LUWXDO (DUWK W
FDQ DOVR FKHFN WKH FRQQHFWLRQ WR ORRN IRGD\ETV BHQLDO SKRWRV Rl WKH DUHD RQ KLV OD
<RX FDQ DOVR WU\ XVLQJ VRPH UXEELQJ DOFRKRERDEIGHEWDLOHG PDS VKRXOG EH SXEOLVKHG LQ D |
T WLS WR FOHDQ WKH FRQQHFWLRQ ,| QRWKLQORRUMRULW
PD\ EH D VRIWZDUH SUREOHP 7KHUH PD\ EH VRPHRU SHU SHUVRQ WKH FOXE ZLOO SURYLGH D FK
QHZ GULYHUV WR GRZQORDG EHWZHHQ UHG RU ZKLWH KRWV KDPEXUJHUV RU FK
4 2QH PHPEHU ERXJKW DQ H[WHUQDO KDUG GUEXUI¥RIV DQG PLOG ,WDOLDQ VDXVDJH SOXV WHD
XVH IRU D EDFNXS :LOO KH EH DEOH WR QRZ WUDMQENMRGD 3DUWLFLSDQWY DUH DVNHG WR SURYLGC
FRQWHQWY WR D QHZ IUHVK PDFKLQH WR SDVV GHSHQGLQJ XSRQ WKH ILUVW OHWWHU RI !
$ ,W SUREDEO\ ZRXOG QRW ZRUN ZHOO 7KH QHZYER $, PXQFKLHV -5 VDODG 6= GHVHUWV $
SXWHU ZRXOG QRW EH D PDWFK <RX ZRXOG KBNMDWR OLVW ZDV DYDLODEOH RU LI \RX DUH LQWHF
LQVWDOO DOO QHZ GULYHUV \RX FDQ FRQWDFW 6WHYH 7KHUH ZDV DOVR D VLJQX
$USDG GHVFULEHG KLV SURJUDP &RROPRQ IRMRKKH ZHOFRPH WDEOH IRU SHRSOH ZKR ZRXOG
GLVSOD\V WKH FRPSXWHU VWDWLVWLFV VXFK DV BXDOMIYKHLU RZQ FRPSXWHU $ IHZ PRUH DUH QHH
&38 XWLOLJDWLRQ ,3$GGUHVV DQG KDUG GULYH X8HIBHH WKH QH[W VWHS FDQ EH VFKHGXOHG
OHHWLQJ 1IRWHV 1R VSHDNHUV RU SURJUDPV KDYH EHHQ HVWDEOI
0D\ IRU PHHWLQJV VWDUWLQJ LQ 6HSWHPEHU OLNH /D®
E\-RKQ OF0LOODQ KDV JUDFLRXVO\ YROXQWHHUHG WR KHOS ZLWK S

W ZDV D GD\WKDW GHVSLWH WKH GD]JOLQJ GEZEYNdE IROORZLQJI WKURXJIK RQ FRQWDFWV YLD H
GUHQFKLQJ GD\OLJKW GHYHORSHG LQWR GUDER Bt WRSLFV WKDW KDYH EHHQ VXJJHVWHG
GHOLEHUDWLRQV GLUHFWHG GDUNO\ DW GLVWD¢RF GHEHWAR)\ &OHDQLQJ OLGHR (GLWLQJ ,QWL
DU\ GLVFORVXUHV LQ VKRUW LW ZDV HOHFWLR®-BB\ WBELQX[ 7LSV  7ULFNV DQRWKHU -HRSDU
WKHUH ZHUH QR YROXQWHHUVY WR WDNH WKH WK iU -HUHP\ 6DUDFKDQ
RI 6HFUHWDU\ VR DODV LW ZRXOG EH P\ GXW\ WR FE\RDIW VFKHGXOHG 3KRWR&UDSK\ 6,* ZLOO PHF
VLQJOH YRWH IRU WKH RQO\ FDQGLGDWH P\WHOIRBwkM(R ~ 7XHVGD\ 0D\ QQ WKH 3HQ
VLPLODUO\ DIIOLFWHG RIILFHUV ZHUH $USDG .R¥HREPBLEUDUN 7KHUH ZDV D VRFLDO EUHDN DIWHL
3UHVLGHQW 'DQ 5RWKIXVV DV 9LFH 3UHVLGHQWFAWH@HYY PHHWLQJ DQG LQ OLHX RI'D VSHDNHU +

6WDXE DV 7UHDVXUHU DQG %RE $YHU\ DV OHPEHGB\WRXU ZDV HIWHQGHG
/DUJH D WKUHH \HDU WHUP
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7UHDVXUHU-V 5HSRUW PRWKHU LQ ODZ LV D ZRQGHUIXO ORYLQJ FDU
E\ 6WHYH 6WDXE ZRPDQ ZKR LV DERXW DV WHFKQRORJLFDOO\ DGYDQY

%DODQFH DV RI D URFN $IWHU ZH VSHQW WZR KRXUV RQ WKH Sk
QFRPH WU\LQJ WR H[SODLQ FXWWLQJ DQG SDVWLQJ WR
YHV DOG GRODWLRQV KXVEDQG DQG , WKRXJKW ZH ILQDOO\ KDG WKL
3LFQLF SILIHG

ZRWDO 7ZR GD\V ODWHU ORP FDOOHG ODXJKLQJ WR WH
([SHQVHV WKDW VKH NQHZ ZKDW KHU SUREOHP KDG EHHQ
ON FRXOGQ®W WHOO ULJKW IURP OHIW , KDQGHG WKH
&RIIHH FXSV QDSNLOV P\ KXVEDQG WR OHW KLP H[SODLQ ULJKW DQG OHIW
3RVWPDVWHU WR KHU $IWHU IRUWA ILYH PLQXWHV DQG DQ H[FODPI
6W BWHSKHOV IURP P\KXVEDQG §<RX FRXOG XVH \RXU QRVH WR FO
ZRWDO T LW WV VWLOO D ULJKW FOLFN " ZH GL\BRYBUHG
%DODOFH DV RI SUREOHP ORP ZDV KDYLQJ

5HQHZDOV 5LFKDUG DQG %HYHUO\ &URQNLWH #kE\ZDY FOLFNLQJ WKH OHIW PRXVH EXWWRQ IRU
'HOOHOR  5HQHH +ROW -RKQ .LOOH\ 'HQ@RIOH WKLQJ W ZDWRAKIFHVKH ZDV PRYLQJ
ODFODKRQ 7LP OF%ULGH -LP OF%ULGH 'KHQ ZH WROG KHU WR §OHIW FOLFN “ VKH SLFNH

1HZ PHPEHUV 5REHUW .UHJHU 1HOVRQ 5LYHLD PRXVHXSDQG SXWLWRQWKH OHIW VLGH RIWKH NH
§5LIKW FOLFN" EURXJKW WKH PRXVH EDFN WR LWV
7KH /LJKWHU 6LGH

SRVLWLRQ

THFK 6XSSRUW §, QHHG \RX WR ULIKW FOLFN RQ WKHBS$HR(J RXW LQ D FRXSOH ZHHNV WR KHOS KHU :
'HVNWRS ) KHU FRPSXWHU VNLOOV , WKLQN D ELJ ERWWOH RI
&XVWRPHU §2. QHHGV WR FRPH DORQJ ZLW$%RRMKHDG2I7KH
7HFK 6XSSRUW §'LG \RX JHW D SRS XS PHQX™  'p1$2DUG FRP

&XVWRPHU 81R ™
THFK 6XSSRUW 82. 5LIJKW &OLFN DJDLQ 'R\RXVHH D

SRS XS PHQX™ OH 8§, ZDV WKLQNLQJ RI LQVWDOOLQJ /LQX[ EXW , ZI

&XVWRPHU 81R ZRQGHULQJ LI \RX NQHZ LI WKH PRGHP ZRUNV XQGH

7THFK 6XSSRUW 8§2. VLU &DQ \RX WHOO PH ZKDW/ARX[ ~

KDYH GRQH XS XQWLO WKLV SRLQW"™ 7THFK 6XSSRUW 82K ,2P VRUU\ ZH RQO\ VXSSRUW

&XVWRPHU 86XUH <RX WROG PH WR ZULWH OFOILE)ESRAG ,

ZURWH ©FOLFN ~ OH §, NQRZ , ZDV MXVW ZRQGHULQJ LI\RX NQHZ LI LV
ZDV SRVVLEOH ~

7HFK 6XSSRUW §%XW ZH RQO\ VXSSRUW :LQGRZV
&DOOHU §, GHOHWHG D ILOH IURP P\ 3& ODVW ZHI DORORZ EXW MXVW WR VDYH PH VRPH WLPH KL

KDYHMXVW UHDOL]HG WKDW , QHHG LW I, WXUQ R} \WIhPG RI DQ\RQH WKDW JRW /LQX[ WR ZRUN ZL

FORFN EDFN WZR ZHHNV ZLOO , KDYH P\ ILOH\GRENRGHP"™

DJDLQ™ 7HFK 6XSSRUW JHWWLQJDQQR\HG §:K\FDQaW\RX M)
XVH IHWVFDSH""
OH §8K ZKD" W2V QRW D EURZVHU LWV D!QHYHL
PLQG 7KDQNV IRU\RXU KHOS ~
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